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Scotswood Area Strategy

Social Audit
2006/7
“It makes me feel happy to meet new people and work together.  I’ve learnt new skills like trusting, friendship, listening.  I feel happy on Thursdays, it’s good.”
Company No:   2936303

Charity No:       1068642

What is a Social Audit? or What difference does the Area Strategy make?
Every year the Area Strategy has an external audit of all its financial affairs. As well as ensuring probity this identifies where the funds are being spent and provides an independent verification of all income and expenditure.

A Social Audit does the same thing but not just with finance. It tries to measure the impact the organisation has on its community and the efficiency and effectiveness of the organization as a whole. It is intended to compliment the Financial Audit and the Annual Report to give a coherent and detailed overview of the organisation.
Developing a full social audit will take two or three years and this is the first report on the collection of data over the year. 

The data included in this report is drawn from a number of sources. In some cases numbers have been measured over one or two months and then a total extrapolated, in most cases they are measurements over the full year.

At present few organisations carry out such detailed auditing of their activities and as a result comparators are hard to find. We hope over the next few years that social auditing will become more and more commonplace and consequently it will become more practical to compare organisation to organisation and outcome to outcome.

Work with Young People
	Project
	% of total expenditure

	YIP New Deal for Communities        £235,500
	30.61% 



	Just BMe                                          £57,000
	7.41%

	Schools work                                    £47,000
	6.11%

	Scotswood/Benwell Youth Work      £128,316
	20.58%

	Total                                                 £467,816
	64.71%


The total cost of the work with young people (input) is £467,816. Of this, £360,000 is spent on staffing and £107,816 on programmes.

This expenditure results in outputs of……
	Number participating in youth programme (Scotswood/Benwell only)
	1,126
Male     648

Female 478

BME       74

	Number participating in youth programme (NDC area only)
	838
Male      637

Female 201

BME      103

	Number of youth residentials
	14

	Number of young people experiencing new things
	4,992

	Number of crisis resolved with young people
	504

	Number of young people involved in volunteering activities
	528

	Number of young people linked into other services
	1,176

	Number of young people participating in health related sessions
	384

	Number of young people participating in bullying related sessions 
	48

	Number of young people participating in drugs related sessions
	72

	Number of young people participating in sexual health related sessions
	48

	Number of young people participating in racism related sessions
	96

	Number of summer activities run for young people
	53


Are we able to reach the young people who most need it?

	Number of young people being worked with who are not in education, employment or training or at risk of not being so
	47

	Number of referred young people assessed to be at risk
	155


How do we know the work is of good quality? 

	Number of young people supported into education, training or employment
	42

	Number of young people applying to Keyfund or YOF
	243

	% of young people reporting they had improved their skills as a result of their involvement in youth strategy
	82% - Knowing what you are good at and not so good at.

73%  - Finding things out for yourself

82% - Making decisions in your group

97% - Planning things

80% - Negotiating with other people

68% - Dealing with adults

75% - Solving problems

62% - Dealing with conflict

73% - Explaining things to other people

60% - Doing what you said you were going to do

75% - Evaluating your own performance


We asked the young people what they thought of the staff…. 

	Are you treated equally and fairly
	8.7*

	Do you feel listened to
	9.1*

	Do you have a say in what you do
	8.9*

	Do the staff treat you well
	9.4*


*Taken from questionnaire fielded Feb 06, (Scored out of 10)

And what they thought of the projects themselves…..
	Score by young people of Youth Projects out of 10
	8.55


We asked young people what they had done at the youth projects that they were most proud of:

	Graffiti Art (7)

	Keyfund Project (10)

	Climbing a Mountain

	Kept Amina and Ali up all night on the residential

	Organised a Halloween party (2)

	Stop shouting when other people are speaking

	Camping (3)

	Art work (4)

	Football (6)

	Go Carting

	Getting training as a volunteer (5)

	Built a wigwam

	Book box

	Staying out of trouble (2)

	Planning our own trip (2)


We asked young people what would make the youth projects better:

	More football (2)

	More activities (9)

	Big Name MC (2)

	Lazar Quasar

	Having more of a laugh

	Being out of school and being free

	Make it a better place/building (2)

	More time (3)


We asked the schools what they thought of the work we did with them…..

	Schools find staff punctual and reliable *
	Strongly agree

	Pupils have been positive about their participation *
	Strongly agree

	Pupils have benefited *
	Strongly agree

	(* from end of year survey of school staff)
	


We asked funders what they thought of our work…
The Youth Justice Board said….
…."The Newcastle YIP has been consistently held up nationally as an example of good practice. Over the period 2003-06, the YIP was successful in engaging over 84% of its target group. Arrest rates for those engaged went down by over 65%, on average. Visits to the project by YJB staff have always been positive and enabled the YJB to appreciate the high quality work being delivered" 
The National Youth Agency said…..
Scotswood has been a successful YPDP pilot and has achieved good outcomes for young people seen as difficult to engage. This has been reinforced by their strong and effective organisational context and, if further investment can be found, the Scotswood/YPDP model will provide a successful template for developing local integrated, targeted youth support services.
Do we work well with other agencies?

	Number of contacts with other agencies by youth workers (all projects)
	228

	Number of agencies involved in formal steering groups (1)
	14

	Range of agencies involved in steering groups
	YOT

EWS

NDC

SS

Ch Fund

Police

WGCC

All Saints College

ASB Unit

Primary schools

YISP

Vol Sector

Education Dept

Play and Youth Services




(1) Steering groups meet regularly to guide the Senior YIP Programme, The Junior YIP Programme, The Youth Opportunities Fund.

Family Support/Community Activities
	Family Support/Community activities    
	% of total expenditure

	£70,772
	5.30%


The cost of the family/community programme is £70,776. Of this £62,400 is spent on staffing and £8,376 on programmes.
For this we deliver outputs of…..

	Number participating in family support
	149

	Number involved parents groups
	26

	Number involved in parents training courses
	27

	Range of courses
	Basic Skills  (3 achieved accreditation)
Food Hygiene  (7 achieved accreditation)
Safe Food

Family First aid

ESOL

Organising your own trips

	Number gaining accreditation (Jan - March only)
	29

	Number involved in family events
	629

	Range of family events
	12

	Number of crèche sessions
	96

	Number of children using crèche
	132

	Number contributing to community newspaper (first 3 issues)
	37

	Number on volunteers course
	16

	Number attending community events
	682

	Number of community newspapers distributed (first 3 issues)
	2,680

	Number of members (residents)  of Scotswood Area Strategy
	47

	Number serving as trustees (residents)
	11


Do we work well with other agencies?
	Number of contacts with other agencies by family support workers
	289

	Range of agencies
	14


Support Centre
	    Premises
	% of total expenditure

	   £25,249
	3.28%


The support centre provides offices, crèche, interview room, reception and a conference/training room.

Outcomes
	Number of callers at reception
	1531

	Number of booked sessions for conference room
	234

	Number of booked sessions for crèche
	137

	% of offices in use
	94%


Café/Bakery
	Café/bakery
	% of total expenditure

	£65,315
	8.49%


Outcomes
	Number of visitors to café/bakery
	16,006

	Takings over the year
	£21,376


Consultations/Research
	    Consultation/research work
	% of total expenditure

	£39,000
	5.07%


Outcomes
	Number involved in youth consultation
	314

	Number of residents involved in community consultation events
	473

	Number of community research papers written
	17

	Number of research papers distributed
	7,380


Grant Giving
	Grants to young people’s projects
	334, 792

	Number of grants
	96

	Number of young people benefiting
	13,788

	Grants distributed to west end community organisations
	£122,000


Management/Administration
	   Overheads
	% of total expenditure

	Management
                         £33,006
	4.29%

	Administration/Professional          £67,283
	8.74%

	Total              £100,289
	13.03%


The management and administration of the Area Strategy costs £100,289. Of this £88,200 is spent on staffing and £12,179 on other costs.
This supports…..

A staff team
	Number of employees
	
	28

	Diversity of staff
	% from BME communities
	12%

	
	% residents from west end 
	45%


Who receive training….

	Training
	Number of courses attended by all staff over year
	31

	Range of training 
	first aid, child protection, c-card, basic food hygiene, youth work diploma, basic youth work course, drug awareness, delay training, Get Connected, ONSET, CAF
	


We try to make sure as much time as possible is spent delivering services….

	How efficiently are staff deployed 
	Hours per week full time staff spend on face to face work.
	18.36


The outcomes of the management and administration  are….
	Policies in place 
	27
	Achieved

	Consents
	All activities off site have the written consent of parents
	Achieved

	Assessments
	All referred young people are assessed as to their progress
	In place with Senior YIP

In place with Junior YIP

	Intervention planning
	Programmes of work are designed to meet needs of participants
	Six week plan for each group. Evaluation of every session

	Child Protection
	All staff trained and  CRB checked.
	Achieved

	Premises
	Premises are safe and suitable.
	Full health and safety review on all buildings. Monthly check in place

	Resources
	Adequate resources for staff
	All staff have dedicated budgets, 74% are under spent

	Health and Safety
	All Health and Safety policies and procedures in place
	Achieved

	Data protection
	Comply with all necessary regulations
	Achieved

	Financial controls
	Clear budgets for all activities, stringent financial controls, monthly monitoring of all budgets. Monthly report to trustees
	Achieved

	Monitoring and Evaluation
	All activities monitored through agreed systems
	Achieved

	Number of complaints
	Over 12 months
	2


This delivers over and above targets set by funders
	Funder
	Target
	Actual

	Connexions
	30
	47

	Big Lottery
	100
	173

	Youth Justice Board
	50
	72

	New Deal for Communities
	250
	341

	Children’s Fund
	30
	205

	YPDP
	30 a year
	34 a year

	
	
	


And generates income from a range of sources…..

	Source
	% of total income

	Local Authority

	4.32

	Earned Income
	8.7

	Youth Opportunities Fund
	5.46

	NDC

	20.82

	Youth Justice Board
	11

	Big Lottery Fund
	11.26

	Dept of Health
	8.51

	Schools
	2.13

	Connexions
	2.67

	Children’s Fund
	15.32

	NRF

	5.1

	Social Services
	1.48

	Trusts
	3.01


Which is spent on…….
	Heading
	% of total expenditure

	Administration/Professional
	8.74%

	Premises
	3.28%

	Management

	4.29%

	Café/bakery
	8.49%

	YIP New Deal for Communities Contract

	30.61% 

	Just BMe 
	7.41%

	Schools work
	6.11%

	Scotswood/Benwell Youth Work 
	20.58%

	Family Support/Community activities   
	5.30%

	Consultation/research work 
	5.07%


APPENDIX ONE

For this report we asked all the young people who use the project regularly to complete the following sentence, “What I’ve liked most about coming to the Pink Palace is……….”

The activities we’ve had such as the high rope activities and going to seaside/coast.  When I come to the Pink Palace I feel comfortable talking about problem what I’ve done through the week etc plus they treat us with respect and we do with them. I look to for every tuesday cause going with Mala, Amina and Ali is class.

The Youth Workers are really canny because they help you and talk to you about any problems that you have.  I think they are great, they are really good friends to you.  The activities we have done have been exciting and sometimes scarey but Alley amina and mala always boost your confidence so you can always have a go.

Going camping, going on trips, it doesn’t stress me.  Aminas curries are best it makes me a better person cos it helps me keep my temper and not get so stressed.

Because they have good staff who are caring and loving.  I enjoyed camping especially when we to the restrant caroline was so funny I enjoyed the tall ships to Kelly showed us around her ship it was wicked Julie marked the mini bus she started to panick. So she left the bosses number on the wind screen.  But evreywhere we go we always follow ground rools.  It was good when we went to the Centure of life we went to watch a 3D video it was sponge bob squear pants but the video was playing up   We all where shouting we want sponge bob then it worked.  The seats started to move and we al so went to the seaside amina said don’t get wet and we took no notice and then we got some carrya bags to put on are seats

They have camping trips because they take us out for about full days.  I now feel like I have made more friends.  Nearly all of the people are friends.  I really like the food there is all difrent food becouse like if 1 week we hade salid the next we would make some think diffirent.  We have lods of difrent activitys when we are off school.  I allso like the staff in the pink palace.make the in side and out side look exciting and look good.  When it is a speshall day like pancake day we did somthink like making pancake for ower tea.

On nashanal wimins day we had lods of people come in to lonn us how to do drumming, music and t.short making.

going to Dolfin Street and we went to Bolling and I like making thing’s when we went to Dolfin Street we played game’s and we won prize’s and I really enjoyed it.

The rapping and the drumming and the t shirts at the Party.  The drumming was good because we learnt two songs.  We made plant pots for Mothers day and I put a picture of my mums face on the front I like’d the tshirts the most because my design was on the front.

That I like making things and I feel more happy because when I’m outside I’m always bored and I used to be shy but now I’m really happy.

The trips, residential I like the camping because its fun it helps you to be confident to be responsible.  The best thing I’ve done when I was here was the Christmas party that I planned it and it was a success!!

The trips meeting, mala, ali and amna they have showed great respect to me and we all have a laugh calling each other haha. I enjoyed the cooking making food and creating stuff.  Talking about the risks of Drugs.  I like working with them and making me more confident.  They showed me how to respect others properly and to stick up for meself.  I would like to come here every day.

Working with Amina and Mala and Ali and they take us to good places they treat us with respect I feel more confidendt with them more than I am at school they have a laugh with us they listen to what we have to say. And if there is any problems we can tell them and it is all about trust

Its good working with different people, trying new things.  It makes me think a bit more I enjoy it

I liked going go-karting I look forward to coming and I get cross if I’m not on time.  I’ve learnt loads like how to work in a group

I like coing to the group cos its better than school, I don’t go to school any more so its good to see my friends.

It’s mint cos we make the rules and then we keep them.

Go-karting was pure wicked.  When I wake up on Thursday morning I am excited cos I am going to the Group.

It makes me feel happy to meet new people and work together.  I’ve learnt new skills like trusting, friendship, listening.  I feel happy on Thursdays, it’s good.

APPENDIX TWO

We asked adults using the project what are the things you like best about coming to the Pink Palace…….
It’s friendly, someone to talk too, good advice and support, welcoming.
It’s nice, people friendly, too much help, very, very good – lucky – happy.
English lessons, leaving children in the crèche, meet and mix with people.

I want to learn English, I like to meet peoples

We can all eat healthy and lots cheap, kids can play with the toys, good place to meet up.

It’s a good place to meet friends and it’s a good place for a chat and something to eat. The staff are kind and friendly.

The Pinky is a cool place to go, it gets you out of the house.

The crèche, a break from the kids.

Meeting new people, Got a certificate in food hygiene

