A Short Introduction to Evaluation
What is evaluation?

Dictionary definition :   

“to evaluate : to determine or estimate the value of”

How does evaluation differ from monitoring?

Monitoring is putting in place targets and milestones to measure progress

Evaluation involves gathering evidence in order to make judgments about the effectiveness or value of a particular project or activity
Different types of evaluation

One useful distinction is between formative and summative evaluation.

Formative evaluation is about judging how effective or valuable a project or activity is while it is happening, so that the evaluation findings can be used to improve it and plan its development 

Summative evaluation is about reviewing a project or activity’s effectiveness or value after it has taken place or towards the end, so that lessons can be learned, good practice shared, and funders shown how their money has been spent
Why evaluate?

There are three main reasons why groups or organisations evaluate their activities or services

Funding - evaluation is necessary to justify funding already received or to demonstrate the need for new funding 

Improving services – organisations want to know how well they are doing in terms of meeting the needs of users/local people and what improvements they could make

Publicity – organisations want to demonstrate to their users or the wider public that what they are doing is valuable
What is evidence?

Evaluation has to be based on evidence.  This will usually be information about how well your project or activity works and what difference it makes to people and organisations.

The main way you would collect this evidence is by asking people to tell you their views and experiences

How will you collect this evidence?

There are lots of different research methods you can use to find out people’s views and experiences.  These include
· Interviewing people individually or in groups (focus groups)

· Questionnaires that people can fill in

· Observing or filming activities

· Participatory activities
You need to think carefully about the best way to get information from different people

You also need to think about what kind of evidence will impress the people that your evaluation is aimed at

Quantitative versus qualitative
A useful distinction is between quantitative and qualitative evidence

Quantitative is about numbers

Qualitative is about words, descriptions and pictures, 
Using someone else’s evidence

You can also use evidence other people have collected – such as national reports

You do not always have to prove everything yourself 

Starting an evaluation

Before you start an evaluation, you need to think carefully.  The main questions to ask yourselves are:

1. Why do we want an evaluation?    Who is it for?

2. What exactly do we want to evaluate?
3. What are the aims and objectives of the project or activity we want to evaluate?

4. What information do we need to collect in order to provide evidence of how well we are achieving these aims or objectives

5. How will we collect this information?
    Who do we need to talk to in order to collect it?
6. When do we need to have a report ready? 
     When will we collect the information?
7. Who will do all this work?

8. How much will it cost?

Planning an evaluation

1. Why do we want an evaluation?............................................................... 

…………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………….. 

     Who is it for?...............................................................................................

2. What exactly do we want to evaluate?...................................................

……………………………………………………………………………………………………………………………

3. What are the aims and objectives of the project or activity we want to evaluate?

…………………………………………………………………………………………………………………………..

……………………………………………………………………………………………………………………………

4. What information do we need to collect in order to provide evidence of how well we are achieving these aims or objectives

…………………………………………………………………………………………………………………………….

…………………………………………………………………………………………………………………………….

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………
5. How will we collect this information?

……………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………….

………………………………………………………………………………………………………………………….

   Who do we need to talk to in order to collect it?

……………………………………………………………………………………………………………………………..

…………………………………………………………………………………………………………………………….

…………………………………………………………………………………………………………………………….

6. When do we need to have a report ready? …………………………………………

     When will we collect the information?....................................................

7. Who will do all this work?..........................................................................

…………………………………………………………………………………………………………………………...

8. How much will it cost?...............................................................................

………………………………………………………………………………………………………………………….

………………………………………………………………………………………………………………………….
