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How you can influence decisions about      
THE CITY COUNCIL’S BUDGET PROPOSALS 

This Information Sheet explains some of the main ways local residents can make their views known about Newcastle City Council’s spending plans  
Why now?
Newcastle City Council is in the process of deciding its budget plans for 2008/9.  These plans are important because they set out how much the Council will be spending on services across the city during the twelve months beginning in April 2008.

The Council’s detailed plans include proposals to reduce or reorganise particular services.  This has led to considerable debate in the west end, as some people have concerns that these changes would have a detrimental impact on the local community.  Many residents have asked how they can make their views heard.
You often hear people being cynical about local decision-making – that “they” have already made their minds up and it doesn’t matter what we say.  But it is worth trying to influence decisions if you think they are important.  And in the case of the budget proposals, the final decisions have not yet been taken.  However, the timescale is very tight – so it is important to make your views known as soon as possible, if you want to have an influence.  
Telling council members what you think
Major decisions in the City Council are made by councillors who are elected to represent local residents.  

· You can make your views known to your local councillors who represent the ward you live in by contacting them direct 
· You can go to the Ward Committee meeting for your area and raise any concerns that you have 
· You can make your views known to the Leader of the Council or to the councillors who have Executive responsibilities for the services you are concerned about (known also as “Portfolio holders”)
· You can talk to the councillors who chair the Scrutiny Panels – they are looking at the budgets for different areas of council services.
The Useful Contact list at the end of this Information Sheet tells you who these councillors are and how to contact them.

Attending council meetings
There are two important meetings coming up where the decisions about the budget will be discussed
· The Executive meeting on Wednesday 20th February at 4pm – where the councillors with Executive responsibilities for council services will make decisions about the budget for the coming year.  Anyone can attend this meeting and can ask to speak.  This is a key meeting for anyone trying to influence decisions
· The City Council meeting on Wednesday 5th March at 6pm – where all councillors, from both political parties, will meet to discuss the plans and formally agree the budget.  Anyone can attend this meeting and observe.  Petitions can be presented and questions can be asked at full Council meetings, but notice is required – see below.  There is also a meeting on the full Council on Wednesday 6th February at 6pm
Holding a local meeting

In past years, the council has often held local meetings in different areas of the city to discuss its budget plans with residents.  This is not happening this year.  However, if you and others in your area feel that you would like an opportunity to discuss your concerns more fully, you could invite someone from the Council – perhaps the Executive member with responsibility for the services you are worried about – to come and talk to a local meeting.
Presenting a petition
A petition is a written document requesting the City Council to do something in particular.  It has to be signed mainly by people living or working in Newcastle.  Residents can attend City Council meetings to present a petition but they must get permission in advance to do this.  The deadline for petitions to the February meeting of the full Council is February 4th, and the deadline for the March Council meeting is  March 3rd.  
Petitions can also be presented to other Council meetings, including the Executive.  It is best to keep the wording of a petition simple and specific.  If you want further information or permission to present a petition, contact the Council’s Democratic Services section on 0191 2328520.
Question time at Council meetings

There is a half-hour set aside at Council meetings for questions from the public.  You need to get permission in advance by writing to the Council before 12 noon on the Monday of the week before the meeting.  This means that you have to contact the Council before 28th January if you want to ask a question at the February meeting or 25th February for the March meeting.  Speak to the Council’s Democratic Services section on 0191 2328520 for information and advice.

Responding through the Council’s website

The City Council has a questionnaire on its website which residents can use to say what they think of the current budget proposals.  It is on the front page of the website (www.newcastle.gov.uk) – click on the link Budget Questionnaire January 2008.  If you reply by 28th January you can even win some Eldon Square shopping vouchers.  However, this questionnaire does not allow you to make comments about specific proposals you may be concerned about.
Where to get information about the budget proposals
Where can you go to find out more about the actual budget proposals?
· Newcastle City Council website has a summary of the proposals on the front page under the heading Budget 2008/09 What do you think?  (www.newcastle.gov.uk - click on the link and there is an option which gives you some basic information about the plans)
· You can see the detailed budget proposals on the Council website by looking at the report that went to the Executive meeting on 9th January.  This is 61 pages long, with a separate detailed appendix, so think carefully before printing it off!  (click on Council and democracy at left hand side of front page, then click on Council and committee agendas and reports, then Municipal Year 2007-2008 – Meetings of the Executive and other Executive Committees, then Papers of meeting on 09/01/08.)
· The Newcastle City Council Unison branch has produced a Budget Briefing that lists the proposed cuts and the jobs that may be lost.  To get a copy, email Unison at unison.newcastle@newcastle.gov.uk. 
Useful Contacts in the City Council

Local councillors (WECDC neighbourhoods)
Elswick Ward
Cllr Dipu Ahad (Lab)
  Tel 0800 7813 604
dipu.ahad@newcastle.gov.uk
Cllr Doreen James
(Lab)
  Tel 273 3550

doreen.james@newcastle.gov.uk
Cllr Derek Malcolm
 (Lab)
  Tel 211 5042

derek.malcolm.newcastle.gov.uk
Benwell & Scotswood Ward

Cllr Jeremy Beecham(Lab) Tel 285 1888

jeremybeecham@blueyonder.co.uk
Cllr Rob Higgins  (Lab)
  Tel 274 7623

rob.higgins@newcastle.gov.uk
Cllr Hazel Stephenson(Lab)Tel 274 1159

hazel.stephenson@newcastle.gov.uk
Westgate Ward

Cllr Nick Forbes (Lab)
  Tel 211 5154

nick.forbes@newcastle.gov.uk
Cllr Joanne Kingsland(Lab) Tel 212 1076

joanne.kingsland@newcastle.gov.uk
Cllr Geoff O’Brien
(Lab)    Tel 285 9882

geoff.obrien@newcastle.gov.uk
Wingrove Ward

Cllr Nigel Todd (Lab)
  Tel 273 6418

nigel.todd@newcastle.gov.uk

Cllr Ayaz Siddique
(LibD)   Tel 245 1189

ayaz.siddique@newcastle.gov.uk

Cllr Joyce McCarty
 (Lab)
  Tel 273 4727

joyce.mccarty@newcastle.gov.uk
Leader and Executive Members of the City Council

Leader of the Council 

Cllr John Shipley (LibD)
  Tel 211 5151  

john.shipley@newcastle.gov.uk
Adult Services Portfolio (includes adult social care and services for the elderly)

Cllr Brenda Hindmarsh(LibD)Tel 285 1528

brenda.hindmarsh@newcastle.gov.uk
Children and Young People Portfolio (includes play and youth services)

Cllr Nick Cott (LibD)
  Tel 246 1571

nick.cott@newcastle.gov.uk
Environment and Sustainability Portfolio (includes street cleaning and open space)
Cllr Wendy Taylor
(LibD)
  Tel 281 7018

wendy.taylor@newcastle.gov.uk
Neighbourhood Management and Community (includes community buildings, community co-ordination and development)

Cllr Gareth Cooper
(LibD)   Tel 0788 777 4666
gareth.cooper@newcastle.gov.uk
Regeneration, planning and transport (includes strategic housing and transport)
Cllr Mike Cookson (LibD)
  Tel 285 7725

mike.cookson@newcastle.gov.uk
Chairs of Scrutiny Panels

Children and Young People (usually meets 3rd Thurs of each month at 1pm in Civic Centre)

Cllr Joanne Kingsland(Lab)  Tel 212 1076

joanne.kingsland@newcastle.gov.uk
Environment (usually meets 2nd Tuesday of each month at 4pm in Civic Centre)

Cllr Barry Phillipson (Lab)    Tel 264 9015

barry.phillipson@newcastle.gov.uk
Health & Adult Services (usually meets 4th Monday of each month at 2pm in Civic Centre)

Cllr Margaret Carter(Lab)  Tel 284 8088

margaret.carter@newcastle.gov.uk
Neighbourhood (usually meets 2nd Monday of each month at 1pm in Civic Centre)

Cllr Ged Bell
 (Lab)

  Tel 230 0399

ged.bell@newcastle.gov.uk
Regeneration (usually meets 3rd Monday of each month at 4pm in Civic Centre)
Cllr Nick Kemp (Lab)
  Tel 240 3068

nick.kemp@newcastle.gov.uk
The public can attend meetings of the Scrutiny Panels, and can speak at meetings with permission of the Chair.
	More detailed information is available on the Newcastle City Council website – www.newcastle.gov.uk.  A useful starting point is the Council and democracy link on the left hand side of the website.
You can use this link to find out who your councillor is if you are not sure which ward you live in.  This will also tell you when and where your councillors’ hold their surgeries, and the dates and places of Ward Committee meetings (although the information on the website is not always up to date)


This Information Sheet is produced by KIP

KIP is the Knowledge Inclusion Project.  It is part of the West End Community Development Consortium, which is funded by the Neighbourhood Renewal Fund to support community participation in regeneration activities in the west end.  KIP’s role is to link with local organisations and residents to do community research and pass on information about issues and changes affecting people’s lives.  

KIP has produced a series of Information Sheets on issues requested by local residents: including What to do if you’re worried about debt and money problems and How you can influence decisions in the health services.  To receive copies of our reports and briefing papers, or to access research advice or training, contact KIP by emailing us at kip@thestrategy.org. 
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