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INTRODUCTION

There are lots of projects and organisations in Newcastle and across the North East, and England that are doing some really good work around addressing community tensions, and building positive Community Cohesion. Details of some of these projects can be found on internet sites such as www.renewal.net and in some of the Community Cohesion reports. This guide begins with a Q & A of commonly asked questions about Community Cohesion. It then focuses on good practice examples of work with young people around addressing and promoting Community Cohesion. The examples focus on the themes and issues that are most relevant to Newcastle. The guide finishes with a short section on ‘getting started’, tips for setting up your own Community Cohesion work.  

The list of projects in this guide is just a snapshot of what is going on, lots of other people are doing good work too.  

COMMUNITY COHESION Q & A

Q: What is Community Cohesion?

A: The phrase ‘Community Cohesion’ came about as a result of the disturbances and violence that took place in Bradford, Burnley and Oldham in the summer of 2001. The disturbances involved young people from both the white and Muslim communities. A number of reports were written about the disturbances to find out why they happened in the first place. In the reports it was felt that there wasn’t much Community Cohesion in some areas of Bradford, Burnley and Oldham, and that this led to black and white communities living side by side to each other, but not having much to do with one another. This is sometimes called living ‘Parallel Lives,’ 

According to national guidance, a cohesive community is described as one where:

· There is a common vision and a sense of belonging for all communities;

· The diversity of people’s different backgrounds is appreciated and valued;

· Those from different backgrounds have similar life opportunities: and

· Strong and positive relationships are being developed between people from different backgrounds in the workplace, in schools and within neighbourhoods.

Q: What are the causes of the problem?

A: For many people the place where they live has changed quite a lot, both in terms of jobs and people. In some cases not all the changes have been good, or benefited all sections of the community, and this has sometimes resulted in a real breakdown in relationships between different communities. In the areas where the disturbances took place, there was very little interaction between members of different, racial, cultural and religious communities. Communities were living on different housing estates, went to different schools, spoke different languages, and had different social networks. Lack of communication or the opportunities to talk to different people, such as at school, college or work, stops people from getting to know one another, and can lead to a failure to understand other cultures. The reports that were written about the disturbances found that segregation along racial lines was a growing problem, which contributed significantly to the disturbances. There are also other reasons for the causes of the disturbances, such as weak political leadership, lack of adequate social, leisure, sporting, youth and cultural facilitates for young people, racist or extremist groups, and older and religious leaders failing to represent and communicate young people’s interest. You can read more about the causes in the report that were written about the disturbances. 

Q: Isn’t this just about Black and Asian people

A: No, it’s about all communities. In areas where there aren’t many Black or Asian people there are still problems and tensions between different communities. For example when gypsies or traveller communities settle somewhere, there are often complaints and tensions from the local community. In some rural communities or villages there can be tensions between people that have lived there all their lives, and new people coming in. In lots of places there are inter generational tensions, tensions between older members of the community and young people, so it’s not just about Black and Asian people. Community tensions can exist between different parts of the community, and even within some communities. 

Q; What’s it got to do with me, why should I be bothered?

A: It is everybody’s responsibility to promote good community relations. It’s about being a good citizen, and taking that responsibility seriously. Being an active citizen is about taking part and creating a better community through direct and positive contributions. It’s about standing up to injustices such as bullying, harassment, intimidation and racism, letting the people know who do this that it is wrong and not wanted in your community.   Unless we all take part in making our communities better and safer for everybody, things will not change, in fact they might even get worse. 

Q: Is lack of Community Cohesion a problem for Newcastle?

A: Newcastle is not Bradford, Burnley or Oldham. However there are signs around that tell us that Community Cohesion, and community relations between different sections of the community do need to improve. In the West End there are still problems and issues around racism. This is a problem not just where people live, but also where people go to school. There are also issues around some of the youth facilitates in the West End which are not great, and could benefit from being improved. In addition, there are no specific youth projects for Black young people in the West End. There have also been tensions in the West End, and in other parts of Newcastle, when new communities have come along, such as young people seeking asylum. These are all issues that can lead to tensions and conflict, and in extreme cases, violence. It’s up to everybody from both the black and white community, including young people, youth projects, schools, the police, the council, and voluntary and community projects to do their bit to try and understand other people and to focus on what people share in common, rather than their differences. 

Q: Why do black young people need there own youth project

A: Because of racism, and the negative impact in can have on a persons social, mental and physical well being. It is important for Black young people to have somewhere where they can go, where they will feel safe and not be called names, some where that is free from bullying, intimidation and violence, where they have the same opportunities and access to resources as any other young person does. A Black youth project can be more than this; it’s also about working alongside other youth projects to challenge young people’s negative behaviour towards racism, and to make them understand the harm that racism causes. Dealing with racism is everyone’s responsibility. 

Q: What’s been done to address Community Cohesion?

A: There’s be lots of really good work that’s been going on or been tried, from offering young people training in conflict facilitation in schools to taking groups of White and Asian young people away to look at each others history, background and culture. The following good practice guides shows examples of project from both the North East, and from other parts of the country that can help address community tensions, and promote positive Community Cohesion and community relations. They are themed around the issues which are most relevant to Newcastle.

CONFLICT RESOLUTION/ MEDIATION WORK

Aik Saath– Together as one

Tele: 01753 574780

www.aiksaath.co.uk
info@aiksaath.com
The Aik Saath project offers training and workshops on a variety of subjects related to recognising and resolving conflict, thereby equipping participants to take these skills into the community. A large part of Aik Saath’s work is promoting peer led education in conflict resolution in local schools. The aim of this training is to raise awareness of conflict; looking at the roots of conflict, how conflict may manifest itself, the effects of conflict, and methods aimed towards resolving and dealing with conflict. The training also aims to promote self-esteem and confidence in young people, which the project hopes will decrease the likelihood of violent conflict.

 
The project also offers training in Anger and Conflict, which is designed to try and explore the signs of angry behaviour, how we react to different situations and how our angry reactions draw us into conflict situations. This training is delivered to young people that have been identified as having anger management issues and who are prone to getting into conflict. The project also offers workshops looking at images; in particular identities and stereotyping, and how these can lead to conflict. The workshop on conflict skills aims to give participants new skills and perspectives in conflict resolution, and the workshop on understanding conflict aims to explore emotions and personal experiences of conflict, with a view to highlighting the fact that conflict is ‘normal’ and part of most people’s lives, and that negative conflict can be transformed into positive action.

Aik Saath have produced a video and training packing called ‘Common Ground’, for use by young people and practitioners to help develop effective conflict resolution skills. The video and its booklet focuses on the choice between violence and non-violence, exploring causes, effects and the different approaches people take when dealing with conflict.

Conflict Resolution Network UK (CRN:UK)

www.conflictresolutionnetwork.org.uk

Aik Saath host and run The Conflict Resolution Network. The network brings together different organisations working in the field of conflict resolution to share ideas and good practice and to come together to promote the field of peace building and conflict resolution. It does this by providing a platform for organisations to promote their organisation, listing resources that can be of use, posting job listings, finding out the latest news in this area of work, information about events and conferences, as well as finding out about courses and publications in conflict resolution. 


CROSS COMMUNITY DIALOGUE

Who put the T(ea) in Britain?

Andy.wiggans@rochdale.gov.uk
This is a campaign that was put together by Rochdale Centre for Diversity. The aim of the campaign was to engage with as many communities, organisations and cultural groups as possible to get people talking to one another, and to understand one another’s different backgrounds and cultures, by sharing a cup of tea together. This project is about looking at ways in which open and constructive dialogue between communities can be promoted, especially around the issue of other cultures.

Further information about this campaign is available on the Home Office Website www.homeoffice.gov.uk follow links to Community Cohesion through community and race.

MUSIC AND ARTS

Positive Images Project

Millennium House
207 Coatsworth Road
Bensham
Gateshead
NE8 1SR
Tel: 0191 420 3540

Email: info@positiveimages.org.uk
www.positiveimages.org.uk

Positive Images is an education project which seeks to present positive images of black and minority ethnic communities. This is intended to be an inclusive programme, and the active participation of the wider white community is seen as essential to its success; the whole point is to bring people together and to celebrate the diversity of communities in the 21st Century.

Positive Images works in secondary schools in Gateshead, but will work in other schools across the northeast if they think it’s appropriate.  There work is about challenging negative racial stereotyping which is often fuelled by ignorance and misinformation, and replacing it with facts and a more positive outlook relating to different cultures and people from within wider society and local communities.

Positive Images have created a number of worksheets and information handouts on a variety of issues. A selection of these are available to download from their website. An Education Resource catalogue featuring books, periodicals and world music/faith music CD's is also available for short-term loan from the project.

A Positive Images Cultural Diversity Music CD is available which features a diverse collection of local musicians taken from a variety of cultural and faith groups. Free copies are available to local schools, youth groups, and other relevant organisations or community groups. You can also listen to songs on the CD by following links on their website. A Positive Images Video has also been produced for use in schools. It is primarily aimed at young people from the ages of 10-25. The video can be bought or hired from the project.

TRAINING

Rewind

0121 553 6442

info@rewind.org.uk

www.rewind.org.uk
Rewind is a project located within Oldbury and Smethwick Primary Care Trust. The project as it now stands is the culmination of over 14 years of work addressing racism. Rewind describes itself as anti racism work with a difference.  Rewinds work is based on exposing the myths that have been created around issues of ‘race’ and racism, using factual and practical evidence to expose these myths. The foundation of their work takes a more in-depth approach to tackling racism than the ‘multi-cultural’ approach, which although has its place, does not challenge deep seated racist beliefs. Rewind deconstructs ‘race’ itself, the very foundation of most racisms, as a false social construct.

Training

Rewind offers training to a variety of organisations including

· Training for professionals/ organisations

· Training for young people in schools (secondary and primary)

· Training for young people in youth groups/ informal setting

Rewind offer training sessions on a whole range of issues, see the website for further details. The website also contains a useful reference of commonly used terms and offers short explanations of them, and a very useful resources pages where you can view resources for adults and schools, download text, and download maps.
Leap

Leap Confronting Conflict
8 Lennox Road
Finsbury Park
London
N4 3NW

Tel: +44 (0) 20 7272 5630
www.leaplinx.com
Leap Confronting Conflict is an organisation which provides opportunities for young people and adults to explore creative approaches to conflicts in their lives. Leap offer a range of training, including some specifically for adults, at 3 levels – introductory, intermediate and advanced. Courses are run on Working with Challenging Behaviour, Setting up a Peer Training Programme and Playing with Fire.  Intermediate courses are currently run on Young Men and Anger, Young Women and Self-Esteem and Working With Gangs.

The Young Mediators Network

Leap are involved in youth projects, including The Young Mediators Network. The Network links up volunteers aged 13-21 who are working in peer mediation and peer support projects around the country. It runs conferences, regional training days, free mediation workshops and training in leadership and evaluation techniques. Further information is available from their website. www.youngmediatorsnetwork.org

Gangs and Territorialism

Leap is also involved in work around Gangs and Territorialism. This is a pilot project mapping current approaches to street gang conflicts and developing practical approaches to severely marginalized young people on inner-urban estates

Confronting Conflict in Schools

Leap also work with students and staff in schools in inner London. Leap supports secondary schools in developing programmes to help young people tackle conflicts they face. Following a “conflict audit” to help identify the needs of the school, a tailor-made programme is put together from a range of options, including:


· An intensive student training programme
· A residential for selected students and staff
· A peer training programme for older students to work with younger students
· Youth mediation training
· Staff training sessions

The leap website contains a number of publications that can be bought directly from the website.

Re:solution

Nicola Sugden

Tel: 0191 265 6264

nsugden@resolutionuk.org
Resolution is a Newcastle based organisation specialising in direct work with communities where disputes between different identity groups take place. Resolution work directly with local people to reduce tensions and violence, and to increase community identity and common ground.  Resolution offer training to local workers and local leaders to ensure the skills in communities are used in the future to deal with community disputes.

A recent example of Resolution’s work has been in Westgate Community College. Resolution worked alongside learning mentors to help young people develop skills and strategies for dealing with racism and difference without violence. The 26 young people who took part enjoyed the programme and learnt many new skills. As a result of the young people’s feedback and presentations to senior staff, the programme will be repeated again next year.

WORK IN SCHOOLS

Flight Paths

Flabagast Arts Ltd. 
The Stables, Arts Centre Washington 
Biddick Lane 
Washington 
Tyne & Wear
Telephone and Fax. 0191 419 3336

www.flabagast-arts.co.uk
Flight Paths was a theatre in education play touring schools within Sunderland. The piece was aimed at years 6 to 8. The play is about choices that individuals face throughout life in today's multi-cultural society.  The play targeted citizenship issues including; racism, the stereotyping of asylum seekers and ignorance of other cultures. A lot of research was carried out before the play, and the stories in the play are all based on actual events.

The play focuses on 5 young people from different ethnic backgrounds and examines the choices and dilemmas they faced in today's society.

Flight Paths comes with a teacher’s pack which is available prior to the performance to enable schools to carry out introductory work. Follow up workshops after the performance are also available to explore issues arising from the performance.  Performances of Flight Paths are expected to return again in 2005.

Escape to Safety

www.globallink.org.uk
The project Escape to Safety is a development of the successful pilot exhibition Fortress Europe. Escape to Safety is a multi-media multi-sensory, interactive artistic exhibition which takes participants on a journey through different rooms that represent stages on a refugees' journey to seek asylum in the UK. Teacher training and pupil workshops are important components that make up Escape to Safety to ensure ongoing work in schools. Evaluation of the pilot exhibition show that it has had an impact on attitudinal change amongst the majority of pupils that go through the exhibition. Further information about how you can hire the Escape to Safety exhibition is available by following links on the global link website.

Colour blind: What does it mean to be British in the 21st Century

DfES Publications 0845 602 2260 (quote code CYPU)

Colour blind is a training pack comprising of a video and training notes produced by young people from groups around the country. The video explores the three main themes of;


• Identity and what it means to be British
• Citizenship
• Racism

in order to promote discussion around community cohesion. The pack is aimed at 12-16 year olds and links Citizenship Curriculum at KS3/4.

YOUTH WORK

Peace Maker Project

PO Box 324 
Oldham
OL9 6XA

Tel: 0161 628 8786

Email: info@peace-maker.co.uk
www.peace-maker.co.uk
Peacemaker is an anti-racist youth project that aims to bring together young people from a diversity of backgrounds in positive environments to foster active citizenship and social responsibility. Peacemaker is based in Oldham, and sees its role today as more relevant than ever, with the task of building bridges following the disturbances which took place in 2001. Peace maker creates opportunities for shared learning where young people can work together to challenge and overcome prejudice - both their own and that of the communities in which they live. Their programme of work covers:

· Support people from BME communities in becoming actively involved in overcoming their prejudice through peer support, training and specialist individual and group support programmes.

· Equip people from BME communities with the skills and confidence to positively engage with wider British society.

· Support BME organisations in developing their capacity to work with 
people from their own communities through an anti-racist framework.

· Support BME organisations to establish positive links with both mainstream services and ‘white’ community groups.

· Work alongside white communities in supporting them in overcoming their prejudice.

· Support ‘white’ community organisations and mainstream service 
providers in understanding and applying race equality and community cohesion through all areas of their practice.

· Promote citizenship & belonging
PROUD (People Respecting Others, Understanding Difference)

Available from the West End Youth Strategy

Young Asian Voices (YAV) a small black led voluntary sector youth project

working in the City of Sunderland initiated PROUD to explore the possibilities

of black and white young people learning together to eliminate racism and

build a collective approach to youth ‘voice’ for the area. Qualified white workers, in discussions with YAV, had expressed their inability to raise issues of ‘race’ because of their own ‘race’ anxiety.

PROUD was funded by the NYA Partners in Innovation programme, and ran for 2 years starting in 1999.

In collaboration, both HYPP (Hendon Young Peoples Project) and YAV  (Young Asian Voices) recognised the need to develop a new and innovative initiative to explore the following key issues:

· To facilitate the possibility that white young people could develop their self worth not based on their imagined superiority to their black peers but as a pride in themselves as non-racist human beings. In essence to be proud about themselves as non-racist young people.

· To bridge gaps between the ‘parallel lives’ that have developed between black and white young people in order to engender greater mutual understandings.

· To actually locate what young white people really feel, think and believe about black people.

· To create opportunities for critical dialogue amongst young people about racism and anti-racism.

The final PROUD report is essential reading for any young person or project that wants to find out more about working with both black and white young people around racism in a youth work context.

National Youth Agency (NYA)

Eastgate House

19 – 23 Humberstone Road

Leicester

LE5 3GJ

Tel: 0116 242 7350

Email: nya@nya.org.uk or dutydesk@nya.org.uk
www.nya.org.uk
The National Youth Agency supports organisations that are involved in young peoples personal and social development work. NYA provide resources to improve work with young people and its management.  NYA publishes a number of resources for work with young people and provides a wide range of books, magazines, packs, posters and games available to order from their website. The website also contains a number of reports specifically about Community Cohesion which can either be bought or downloaded, such as:

· Justice, equality, our world: supporting young people's active involvement in strengthening communities, Monica Hingorani, NYA 2004
· A sense of respect: inter faith activities for young people, Maxine Green and Carmel Heaney, NYA 2005 (available to buy only)

· Promoting community cohesion: the role of the youth service, February 2002

· Community Cohesion A best practice handbook on brining communities together June 2004

· London Bombing Assembly Kit, British Red Cross, 2005

SPORT ACTIVITIES

Show Racism the red card

PO Box 141
Whitley Bay
Tyne & Wear 
NE26 3YH
Tel: 0191 291 0160
 E-mail: ged@theredcard.org
www.srtrc.org
Show Racism the Red Card is an anti-racist charity with the aim of using Professional footballers as anti-racist role models to combat racism. Show Racism the red card produce a number of educational resources including: videos, CD-ROMs, education packs, posters and magazines. Further information is available on their website, including pictures of football teams to download as screen savers.

REPORTS

Since the Community Cohesion disturbances in 2001, a number of reports and guidance notes have been written about them. These reports and guidance notes offer useful reading for any one interested in finding out more about Community Cohesion. Most of the reports can be found on the Home Office website, www.homeoffice.gov.uk, by following the links through Community and Race. The Home Office website also contains lots of other useful information about Community Cohesion work.

http://www.homeoffice.gov.uk/docs2/comm_cohesion.html
Community Cohesion: A Report of the Independent Review Team – published 1st January 2003

http://www.homeoffice.gov.uk/docs/community_cohesion.pdf
Community Cohesion: A report of the independent review team chaired by Ted Cantle

http://www.homeoffice.gov.uk/docs/pocc.pdf
Building Cohesive Communities

A report of the Ministerial Group on Pubic Order and Community Cohesion

http://www.homeoffice.gov.uk/docs/cc_guidance.pdf
Guidance on Community Cohesion

http://www.homeoffice.gov.uk//docs3/com_coh_education.pdf
Community Cohesion Education Standards for Schools

http://www.homeoffice.gov.uk/docs3/end_of_parallel_lives_final.pdf
The end of Parallel Lives? The report of the Community Cohesion Panel July 2004

http://www.homeoffice.gov.uk/docs4/race_strength_in_diversity.pdf
Strength in Diversity, Towards a Community Cohesion and Race Equality Strategy A summary of responses to the consultation
GETTING STARTED

Baseline Assessment

All local agencies need a detailed understanding of the communities they serve and their needs. An up to date assessment of local need will be useful to assist you in identifying Community Cohesion issues in your area, and where best to target your resources.

Carrying out a baseline assessment is a useful way of finding out about the communities that you serve, and for obtaining baseline data so that you can measure the effect and impact of your Community Cohesion work more effectively. The baseline should pick up information about:

· Where the communities in your locality are

· Who they are

· How old they are

· How they live their lives

· What are the key issues for these communities

Asking local stakeholders such as the police, the council, or other community projects these baseline questions will give you a range of views from different people. Deciding through consultation is a good way of finding out what the key issues are which need to be addressed in your community, as well as which other stakeholders might need to be involved and what methods you will use to address the key issues. It is also good practice to identify and develop qualitative and quantitative measures of Community Cohesion to help monitor progress. The reports and guides from the Home Office will help you to identify measures. Getting young people or other members of the community involved in this task will help them understand and take ownership of Community Cohesion work. 

Project Planning

Good project planning is essential if you want your project to run well, on time, and on budget. Get young people involved in this task. Set realistic goals, outcomes and timeframes. If you have a budget be realistic about how much things are going to cost. Organise your project plan by each month so that you have clear tasks, outcomes, and action points; this will also help you monitor progress.

Steering Group

Having a steering group is a really good way of pooling ideas from different people, learning new skills such as team work, get people involved, and helping you keep on track. Recruit a local steering group wherever possible, including young people. Don’t forget to include local stakeholders such as the police and schools. If members of the steering group are new, don’t know one another, or are new to the subject area, think about holding a training day for people to get to know one another, and learn more about the subject.

Evaluation

Don’t forget to factor in evaluation to your project plan. Evaluations are a really useful tool for reviewing your practice, learning what worked and what didn’t, and identifying improvements for the future. Remember to keep a record of your experiences throughout the work. You may want to keep a journal or a diary, or hold review meetings so that people can reflect back on the work they have done.
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The West End Community Development Consortium is a network of voluntary organisations based in the west end who are working together to look at ways of bringing about more co-ordinated, broad-based community participation in regeneration activities by bringing together existing networks in the inner west and supporting the development of new ones.  It is funded for one year by the Neighbourhood Renewal Fund.  The projects involved are: Scotswood Area Strategy, Healthworks West, Riverside Community Health Project, Search and the Angelou Centre.
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