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Why look at services for children and young people?

Almost every time anyone asks local communities what issues are most important for them, services for children and young people come near to the top of the list.  Few people think that there is enough for children and young people in the west end.

It is hard to get a clear picture of everything that is out there, part of the problem is that there are so many organisations, agencies and services operating in the west end – and they have different characteristics and aims.  No-one knows the full picture.  

To complicate matters, we are at present in the process of the most ambitious and most extensive re-structuring of all services for children and young people. 

This Briefing Paper provides some basic information about what exists at the moment and what changes are proposed.  

What services and provision exist for children and young people?

There are too many groups, organisations and agencies currently working with children and young people in the west end to list them all.  They would fill a directory.  It is estimated that the number of full time employees working with young people and children over five in the west end is roughly the equivalent of 100 full time workers, excluding teachers.  

Altogether it seems like an awful lot of services.  The cost of this as it stands is estimated as in excess of £3million.  It seems like a lot but, given that there are something like 15,000 young people and children between the ages of 5 and 24 in the west end, that’s a ratio of 150 to each full-time worker which, when you think about it, isn’t a huge level of provision and maybe goes some way to explain why many young people don’t use or benefit from any services. 

Apart from the fact that there are so many organisations, agencies and services, they all have different characteristics, aims and priorities. 

· Some are ‘statutory’ which means the government insists they are provided. The Youth Offending Team and most of the services provided by Social Services would be statutory services, for example. 

· Some target specific areas  (for example, Benwell Detached Project)  whilst others are city-wide (such as Street Wise). 

· Some work with particular groups of young people - for example those involved in drug use (for example, NECA) or young people not attending school (such as the Education Welfare Service).

Above all, over the last ten years, the overall picture has changed, and it continues to do so. Some projects have closed and others started up, whilst many have undergone radical changes.

At a policy and funding level, there has been a major shift in emphasis in relation to work with children and young people over the past decade.  Most public funding has been pushed towards what is known as targeted work.  The government has prioritised a few particular target groups. Central amongst these are 

· young people involved in crime 

· young people involved in drugs 

· school non-attenders

· child protection and 

· young people who are not at school, college or work. 

There has been a big increase in government funding in the last ten years, but most of the new money has gone towards this targeted work.  There are very good reasons for this.  Everyone wants to see these sorts of problems tackled.  However, the combination of this change of emphasis for existing services and the targeting of new funds has resulted in a noticeable decline in the general and wider provision. 

Many local residents have commented on the gradual disappearance of local and open provision across the west end.  In many neighbourhoods, activities such as play schemes, youth clubs, leisure activities, football teams, uniformed organisations and jazz bands have all but disappeared.  One reason for this is that it has become increasingly difficult for small local groups to meet the requirements for health and safety and child protection regulations but it also appears to be the view of government that if people want such activities they will purchase them.  Increasingly people are expected to pay for their own football pitches, pay to go to under-eighteen nights at city centre clubs, hang out in a McDonald’s, pay for music lessons or for outdoor activities.  The last ten years have seen a growth in these kinds of services  for children and young people provided by the private sector.

So we have seen a big increase in money going into children and young people work but always with a tilt towards those young people who the government is most concerned about.  As a result, some commentators have suggested that young people have benefited if they are struggling and they have benefited if they have the money to buy activities and services.  The main single group to have lost out of all this is young people who don’t have much money but aren’t in trouble.

The following sections summarise the range of services that are currently available for children and young people in the west end.

CITY COUNCIL SERVICES

This section describes the main services provided by Newcastle City Council

The Play and Youth Service

In the west end the City Council’s Play and Youth Service run Mill Lane Youth Centre and three play centres in Nunsmoor, Benwell and Scotswood. Each offer a rnage of sessions for various ages and groups. In addition to this, they fund or deliver various relatively small projects and pieces of work across the west end, including a junior club at the Lillia Youth Centre, the Duke of Edinburgh Award Scheme. 

In the past, the play and youth service ran more local youth clubs and activity groups but some of these had a relatively poor take-up from young people and some were expensive to run.  The council no longer provides the major part of the overall jigsaw of youth work and youth provision.  This is partly as a result of its decline as its funding has been reduced and partly because of the growth of the community sector. 

The play and youth service has not had a particularly easy time over the last ten years. Different management structures, moves from one department to another, cuts and poor inspection results have all contributed to a service that is not in the best of health. It is currently going through another set of changes with consultants assisting in the drawing up major proposals for a new structure, the adoption of a “curriculum” and much else besides. A recent City Council Scrutiny Study reported:

“The Play and Youth Service operates in three areas one of which is the inner west. City-wide it has 41 full time workers of which 21 are youth workers, 14 play workers and 7 central, city wide staff. It also employs more than 50 staff on a part-time basis. An in-house survey of working patterns has shown that an average of 195 hours of youth work is delivered each week…..the study group felt that this was an unacceptable level of face-to-face work.”

Even before the Scrutiny Study’s recommendations, an extensive re-structuring of the service was already under consideration, designed to bring about substantial improvements. The relatively new Head of Service has identified these weaknesses and it is hoped they will be put right.

Leisure Services

Leisure services currently run a range of services in the west end that benefit children and young people as well as other members of the community.  Elswick Pool, Westgate Centre for Sport and the Scotswood Sport Centre are the main three, and they all offer a range of activities in their centres.  Westgate Centre for Sport in particular also runs some outreach services - mainly football through the Kicking Project and other sports.  Leisure services are also responsible for playing fields.  Unfortunately over the years this service has struggled to keep all its centres open and they find themselves having to charge for many of their activities.

Schools

Schools are a big part of the life of every child and young person. Over recent years, they have been going through a continual series of changes, most of them designed to improve academic performance. Whilst schools do work closely with many organisations, they are also becoming more independent.  At the moment, the main change affecting general provision for children and young people is the development of extended and full service schools. (more detail on this later)

Connexions

This is what used to be known as the careers service but now gives advice and guidance on all sorts of things as well as careers.  Connexions operates in schools and also has a main office in the city centre on Percy Street.  Every young person is supposed to have access to a member of Connexions staff, known as a ‘personal advisor’.  Since it started, Connexions has been run on a Tyne & Wear-wide basis, but now it looks as though it will be integrated into the Newcastle based children’s sevices over the next few years.  In Newcastle, Connexions has a budget of over £2million a year and employs some 63 staff working with 13 to 19 year olds. 

Education Welfare Service

This service works closely with schools and in particular with young people who are struggling with education. High on this list is work around truancy and this is what most people know the service for. They offer much in the way of informal support but also, when necessary, will implement court orders and take parents to court for failing to ensure their children attend school.
Youth Offender Team

This is a multi-agency team that involves social workers, police, education, and others.  It works with young people who get involved in the criminal justice system, and in preventative work designed to prevent young people from becoming involved in crime in the first place.  It has a budget of some £4million a year to spend on prevention, pre-court and court based work, remand work, community service orders and rehabilitation.

The Youth Offender Team employs a substantial number of staff and any young person who gets arrested, charged or given a final warning is automatically referred to them. 

Social Services 

Newcastle City Council Social Services provides services to people within the city who have needs which fall outside of daily provision.  Generally people needing help will have direct contact with a social worker.

Services are generally provided to people under two categories.

1. Families where there are ‘children in need’ 

2. Families who have children on the Child Protection Register or are ‘in Care’

Social Services can help by giving information and advice about all sorts of difficulties that you might have.  They can help you to contact other services that may help, such as housing or childminding.  They can work with other organisations to help you get the right services or support.  They also have services available to help you.  Social Services will complete an assessment of a family’s needs and work with them to find out what services they need.  They can then provide the following:
· Family support
· Extra help in your home 
· Childminding and day nurseries 
· Support for young offenders. 
· Fostering and Adoption 
· Childrens Homes 
· Leaving care 
· Young carers 
· Children with disabilities 
VOLUNTARY AND COMMUNITY PROVISION

A large number of voluntary and community organisations also provide services for children and young people in the west end.

“The Voluntary and Community Sector (VCS) is a diverse and vibrant provider of services to children, young people and families in Newcastle.  It consists of a wide range of organisations, from very small, locally based community organisations representing a defined area of the city or a particular need, through medium sized city or region-wide organisations, to branches of the large national children’s charities”. 

(Newcastle Children and Young People’s Plan )

The list below is not comprehensive, but it gives a picture of the size and diversity of provision.
Voluntary organisations working with young people in the west end include:

Mobex North East  Mobex North East uses expeditioning and outdoor education as a tool to work with young people. It provides a wide range of activities, all of which are designed as tools to work with the participants personal and social development. These include canoeing, climbing, shelter building and arts & crafts.
Fairbridge   Outdoor activities and personal development.
Project Northumberland  Project Northumberland delivers a personal development programme, supported by Northumberland County Scouts, which aims to help young people choose the right direction for them and make the most of their lives. 

West End Youth Enquiry Service (WEYES)  The West End Youth Enquiry Service is part of Children North East.  WEYES offers health related advice and support to young people aged 11-25 years who live/work in the West End of Newcastle.  WEYES holds daily drop ins for young people to discuss any issue which concerns them and has an ICT suite for the use of the internet for job search, homework etc.

Streetwise  Based in the city centre but offers advice, especially on sexual health and drugs.
Community organisations operated and run by local groups include

FAR Community Centre   FAR Community Centre offers cradle to the grave provision but runs a youth club specifically for those aged 11 and over.  Activities include drama, dance and programmes targeted at social development
Fenham Hut Community Association   Girls club and junior youth club run once a week
Grainger Park Boys Club
Grainger Park Boys Club is based in its own centre next to the Scotswood Sports Centre. It runs a whole range of football teams and boxing sessions and is run entirely by volunteers.

Guides   Guides offer girls over the age of 10 a variety of group activities.  

Millin Centre   Provisions for young people at the Centre include an IT youth group which takes place every Wednesday 4.00 pm – 6.00 pm for ages 11 – 16 years.  These groups are attended by up to 25 young people each week.  There is also a GCSE/A Level study support group taking place Tuesday and Thursday evenings 4.00 pm – 6.00 pm.

Murray House Community Recreation Centre   Youth sessions are run three times a week, on a Tuesday, Thursday and Friday.  

Next Door   Next Door is based next to the Scotswood Area Strategy. It runs a variety of groups and activities including a girls night on a Monday, outdoor activities, youth participation and holiday programmes.

North Benwell Detached   A detached youth project, they work principally with young people aged 8-25, aiming to enhance their social and political education.  The project combines educational work on issues such as sexual health with activity programmes ranging from weekly football sessions to a project to redevelop the local park area.

Northbourne Youth Project   The Northbourne Youth Initiative provides a wide range of physical activities every weeknight, and is split into junior and senior groups.  The senior group, aged 13-19, participate in recreational activities such as kayaking, pool and dj-ing, though they also offer practical courses like the Duke of Edinburgh Award and driving theory preparation.

PatchWork Project   PatchWork is a detached youth project working in and around the Pendower estate.  They work with young people, establishing relationships within the community, seeking to enhance their political and social education.  They do a variety of both issue and activity based work.

Pendower Good Neighbour Project   The project is basically an after-school club for young people on the Pendower estate.  The 10-14 age group is split into girls and boys, and provides monthly programmes of activities such as trampolining, arts and crafts, dance, cookery and photography.  There is also a small group for those with learning difficulties and conditions like ADH.  A football club is also offered at the Centre for Sport while various additional activities are put on over the summer holiday. The project is run exclusively for residents of the Pendower Estate.

The Plus Project   The Plus Project is based at Dolphin Street Community Centre. It employs two full time staff and work with 9 to 13 year olds from the North Benwell Terraces. It runs a youth club on Thursday evenings and it runs various groups, arts and crafts, youth participation and activities in the park..

Roshni Asian Women’s Association   In addition to offering support and advice to Asian women, Roshni provides activity sessions for girls aged 9-16.  These include cooking and drama.

West End Women’s and Girls Project   West End Women’s and Girls Project are primarily issue based, but also run activity sessions.  They offer an inter youth club for children aged 11-13 providing a range of sports, music and drama plus transition sessions for those moving from primary to secondary school.  For older girls, the sessions are predominantly focused around drugs, alcohol and sexual health but activities are also offered.

West End Youth and Community Centre   The centre runs two different youth clubs, Wednesday for ages 7-13 and Tuesday for13-15.  

Young People’s Development Project   The YPDP is a programme funded by the department of Health and works with groups of young people in schools and in the community offering a range of activities including drugs and sexual health education.

YIP/The Rooms  The Youth Inclusion project is based in Elswick and works with a wide range of young people including sports, group work and activities. It employs seven  staff and work with 12-19 year olds from the New Deal area.

Young Off-Roaders  Based in Whitehouse Enterprise centre the project works with young people around off-roading and environmental projects.
Scotswood Natural Community Garden  Activities around the garden and healthy eating.
There are also a number smaller projects such as jazz bands and local sports clubs and organisations  (such as Benwell Hill Cricket Club and Benwell Boxing Club) and uniformed organisations such as the Young Fire-Fighters (run by the fire service)

and the Army Cadet Force

What’s Changing?

Ever since it was first elected in 1997, the government has been talking about a number of things in respect of services for children and young people. ‘joined up and coherent services’, ‘targeting services’ and ‘evidence based practice’ (i.e. doing only what we know works) are all themes that have run through all their policies. With this in mind they have developed a number of initiatives designed to bring things together more and make them more effective. These have included Green Papers, Policy Action Teams, creating the Connexions service and many, many more.  There has been so much change that no-one has been able to keep up with how these initiatives impact upon the west end and how effective they are.

However now, we are at the start of what appears to be an even bigger revolution. The publication of the Green Paper in 2004 entitled “Every Child Matters” and its sister paper published a few months later entitled “Youth Matters” have laid out a path for a radical re-structuring and re-shaping of all services for children and young people. 

First came the appointment of a single director of Childrens Services at Newcastle City Council, replacing the director of Social Services and the director of Education and Libraries.  The new Director of Children’s Services under whose authority comes the youth service, education and those aspects of social services that are for children and young people is Catherine Fitt.  She has been in post since April 2005.  The director has a duty to work in close partnership with other authorities concerned with children and young people - for example, health services, police, colleges and the voluntary and community sector. 

Following closely behind this appointment was the drafting of a single Children and Young People’s Plan to replace a myriad of different plans that went before. This sets out a very general and broad purpose to all children’s services, (“children” is a term which includes everyone up to the age of 18, and in some cases 25). The aims in the plan are:

Children and Young People should:

Be Healthy

· Enjoy the best physical, emotional, mental and spiritual health and development so that they feel good about themselves and their lives;

Be Safe

· Be safe and protected from harm within their families and communities;

Enjoy and Achieve

· Realise their ambitions, enjoying and achieving in all areas of their lives;
Make active contributions

· Take an active part in positive opportunities presented in all areas and stages of their life and the life of the community and  be valued for their contributions;

Economic Wellbeing

· Be sufficiently supported from discrimination in order to live free from poverty and hardship.

We want children and young people to achieve what they aspire to and are capable of, enjoy living in Newcastle, ‘a child and family friendly city’ and have a voice in all areas that affect their lives.

(Children and Young People’s Plan Jan 2006, available on the City Council website)

This is a set of aims that no-one could disagree with.  However, it is about aspirations - what a new children’s service should be working towards - rather than what it will be in the immediate future.

Newcastle’s effectiveness in reaching these aspirations will be the subject of inspection.  Rather than have an inspection of all the different services, (e.g., Youth Offending Team, youth services, social services etc), as has been the case up to now, there will be what is called a ‘Joint Area Review’ which will involve some 30 inspectors spending the best part of a month inspecting all services for children and young people ( but not schools) and producing an overall inspection report at the end.  Newcastle’s first inspection along these lines is expected at the beginning of 2007.
To achieve these aims there has been created in Newcastle a Children and Young Peoples Strategy Partnership Board, (CYPSPB).  This is led by the new Director of Children’s Services.  On this board are representatives of all the main agencies, education, social services, youth offender team, health services, the voluntary and community sector and more. This board is currently planning and implementing the changes that they feel need to be brought about to meet the government’s requirements and the aspirations of the Children and Young People’s Plan.

It appears that there is little new money for this ambitious enterprise – possibly less than at present.  The main aim is to make better use of what is already available.  This is proving to be an enormous task.  The main elements of the new strategy are outlined below.

Children’s Centres

One of the government’s big ideas is to create “Children’s Centres” in different areas to provide a range of services for young children and their families.  There are now 12 Children’s Centres in Newcastle.  Sure Start Westgate became a Children’s Centre last year and Sure Start Armstrong became a Children’s Centre from April 2006.  Two new Children’s Centres are being created, in Wingrove and Fenham.    

The term “children’s centre” has caused some confusion, as many people assume it means that there will be a building in each area.  This is what is happening in many areas, but not in Newcastle.  A Children’s Centre in Newcastle is not a building.  It’s a set of services provided within a defined geographical area:

“We think of Children’s Centres as locality areas where services relevant to the needs of people living in that locality are delivered.  The services are provided by a wide range of different people working for the maintained, private and voluntary sectors and with backgrounds in health, education, social care and community development” (Newcastle Children’s Centres Newsletter June/July 2005) 

The Newcastle Children’s Centres will deliver a range of services for young children and their families through different “settings” (including schools and community projects).  Childcare and education provision for 0-5s will be provided on a single site in each Children’s Centre, so that children do not have to move.

The most obvious immediate change is in the target age range.  Whereas Sure Starts worked with children under four, Children’s Centres will work with under-fives.  The government intends that the age range will eventually extend to 19.  The boundaries of the Armstrong Children’s Centre initially remain the same as that of the Sure Start, but the Westgate Children’s Centre will extend to include the New Mills area.  

Extended and full service schools

This initiative is designed to make better use of school resources by making available to every parent before-school, and after-school activities and services for them and their children. Of course many schools are already doing some of this.  The government’s aim is to have them open from 8 in the morning to 6 o’clock at night. In Newcastle the aim is that by 2010 all mainstream and special schools will provide access to:

· high quality 'wraparound' childcare provided on the school site or through other local providers, with supervised transfer arrangements where appropriate, available 8am–6pm all year round 

· a varied menu of activities to be on offer such as homework clubs and study support, sport (at least two hours a week beyond the school day for those who want it), music tuition, dance and drama, arts and crafts, special interest clubs such as chess and first aid courses, visits to museums and galleries, learning a foreign language, volunteering, business and enterprise activities 

· parenting support including information sessions for parents at key transition points, parenting programmes run with the support of other children’s services and family learning sessions to allow children to learn with their parents 

· swift and easy referral to a wide range of specialist support services such as speech therapy, child and adolescent mental health services, family support services, intensive behaviour support, and (for young people) sexual health services. Some may be delivered on school sites 

· wider community access to ICT, sports and arts facilities, including adult learning 

These extended activities and services may or may not occur on the school site but schools will enable access to them working either individually or in clusters.

(Draft Strategy for improving services for children, young people and families through Extended Schools in Newcastle, October 2005)

Whilst this sounds very good, the downside is that schools are expected to charge for much of this.  Again there appears to be very little in the way of extra funds and as yet we do not know how much it will cost for a child or young person to stay at school after hours and what sort of activities and provision will be on offer.

One peculiarity about this development in the context of the west end is that it is up to the Academy, which will be the main secondary school, as to whether or not it will be part of this ‘extended schools plan’. (See KIP Briefing Paper No.1 The Academy – contact details at the end of this Paper).

Under current government proposals all schools will operate with more independence and be more and more like the academy itself.  Some critics have argued that there is a potential conflict between the fact that all other services are supposed to work as one whilst schools are being given greater freedom to follow their own interests.

Three teams of lead professionals

It looks like there will be a gradual emergence of three ‘teams’ within the City, each delivering a single set of services to young people in their three areas. This is still at a very early stage but would probably involved some social workers, youth workers from the City Council Youth Service, Education Welfare Officers, Connexions staff and others. How these teams would operate is impossible to say at the moment, but it would be a major shift away from lots of different professions and agencies working apart to one single profession of youth support workers. The evolution of this service will take years, not months, and may not be fully developed for a decade.

Information sharing

Partly as a result of a series of child abuse scandals and partly as a growing realisation that no-one knows where all young people and children are, what services they use and what their needs are, the government is bringing in a single tracking system.  Newcastle has been one of the pilot areas for this over the last two years.  Information on all children and young people, including the schools, they attend and their parents and/or carers, will be available to all practitioners.  It is hoped this will help prevent child abuse by making sure problems are identified at an early stage, improve the planning of services, and generally get support to children and young people who need it at an earlier stage. This will replace the present multiplicity of different systems operated by different agencies.  Some commentators have expressed concern regarding the quality of this information, the sharing of information across agencies, and the ‘big brother’ image it portrays.

Linked to this is the ‘Common Assessment Framework’.  Again the idea is that, rather than every organisation and agency having their own way of assessing the needs of children and young people they work with, they will all adopt a single common format for doing this. 

Opportunities Fund
The Youth Opportunities Fund is a new government initiative which brings with it some £334,792 over the next two years for the city. The purpose of the Youth Opportunities Fund is:

· To give a choice and influence to young people, particularly disadvantaged people, in relation to things to do and places to go and to convey a powerful message to young people that their needs and aspirations are important;

· Change the way local authorities and their partners provide activities and facilities for young people, especially in deprived neighbourhoods, and to increase the responsiveness of providers to what young people want;

· Improve things to do and places to go in line with what young people want in their neighbourhood;

· Provide opportunities for young people to develop their confidence, knowledge, skills and abilities and gain recognition and/or accreditation for them;

· Increase the well-being of young people by contributing to the achievement of the ECM outcomes;

· Increase young people’s engagement with services and with the democratic process at local level.

It is also intended that it will ‘….involve young people, especially hard to reach young people, in identifying positive activities and things to do; and to support their role as decision makers, grant givers and project leaders’

Meetings are currently being held to work out the best way to operate this fund in Newcastle.

Involve young people. 

Involving children and young people has been a central message to all Children’s Services.  In Newcastle an initiative called ‘Investing in Children’ has been set up.  It holds workshops with young people and supports organisations to involve young people and children in planning and decision-making.  This adds to an existing range of projects which already consult young people.  

Recent research carried out by the ‘Our Say’ project with young people in the west end showed that their central concerns include bullying, racism and wanting ‘somewhere to hang out’ and the general state of the place.  However, none of these are central planks of the emerging strategy for children and young people, partly due to the fact that the government continues to demand targeting around its priority issues of crime, drugs, school attendance and employment.

Investing in Children reviewed all the consultation that has been carried out with young people over the last two years and from this drew up 12 priorities, listed below in no particular order of priority:

· Respect for children and young people from adults

· respect between different groups of children and young people

· fair treatment from organisations

· Space and opportunities to spend time with friends

· Outdoor play spaces

· Accessible sports and leisure provision – cheap, or free 

· Road safety

· Discrimination including bullying, racism and homophobia

· Policing, crime and anti-social behaviour

· Decent neighbourhoods to grow up and live in

· Public transport

· Healthy lifestyle issues (around food, exercise, drugs and alcohol)

· Involvement in decision making

· More interesting lessons and fairer treatment in schools

What Matters to Us (November 2005)

Agencies and projects are being encouraged to ensure children and young people have a say in what is happening. One of the interesting questions for the future is how much young people’s views will actually make a difference. 

There are plans to set up a youth forum in every ward, but these are unlikely to get underway until the end of the year.

Play Strategy.

Newcastle has been allocated £750,00 from the lottery for play provision. Play is seen as something for all ages up to 18 years old and the funds can be used for play areas, activities, youth centres etc.

Newcastle has commissioned a consultant to draw up its overall play strategy and is now setting up a steering group to oversee the allocation of the funds. In due course a city wide ‘play forum’ will be established to inform this group.

Future role of the voluntary and community sector

It is not yet clear how the community and voluntary sector will fit into all this. In the west end we have more community and voluntary sector activity then almost anywhere else. What is special about voluntary and community organisations is that they are independent - delivering what local communities or particular interest groups want – rather than being part of statutory services.  In reality, of course, a significant amount of the funding that the community and voluntary sector receives comes from government.  A further factor is that there are changes happening in relation to other sources of funding on which the sector has traditionally relied.  This year, for example, for the first time ever the lottery fund is open to bids from schools and local authorities whereas in the past it was only used for community and voluntary organisations

Voluntary and community sector organisations working with children and young people will have to decide how to position themselves in the new world of children’s services.  Some organisations may support the principles behind the new service and actively choose to re-shape their own provision to fit the new priorities.  Others may feel that, because of funding pressures, they have no choice but to become part of the new children and young people’s service. Some may decide to stay out of the ‘big tent’ and go it alone, valuing the fact that they are independent and community based. For many it may be difficult to meet requirements such as curriculums, quality standards and recording in order to benefit from government and city council funding. It is impossible to judge at this stage what the impact will be on voluntary and community organisations in the west end.

What do young people want?

One of the challenges facing everyone is understanding what young people want.  The “Our Say” project has been carrying out an extensive range of consultation with young people across the west end.  Their views are summarised in the box below. A full copy of the report can be obtained from KIP.

Our Say Project: Findings from consultation with young people in the west end

A total of 269 young people took part in this research.  They came from a wide geographical area covering the whole of the west end of Newcastle.  The majority were white but some 48 were from ethnic minority groups. Roughly half were female and half male.

The main findings were:

Racism is far and away the single greatest concern for young people in the west end of Newcastle.

Being bullied at school is the second greatest concern and was ranked second or third amongst all groups.

Young people in the west end seem to grow up fearful of getting into trouble. High on their list came:

Fear of going to jail, 

Fear of getting addicted to drugs, 

Fear of being homeless and 

Fear of being chucked out of school. 

They have real concerns about how they are treated by adults.  Getting police checked for no reason was generally ranked high as an issue and, for those over 14, teachers become a major issue as well.

Anti-social behaviour was an issue for many as was having no money.

They don’t like people bad-mouthing the area they live in and most are concerned that they have nothing to do with their mates in the evening.

How can you get involved?

All these developments are supposed to be open and transparent and open to consultation with interested partners. As well as consulting young people the new Children’s Services is also drawing up plans to consult parents and carers. However at the moment there is no clear way for communities to get involved. The Children and Young Peoples Strategic Partnership Board publish a summary of what they are doing every month (1 side only) and you can get copies of this e-mailed to you every month through Newcastle CVS.

There are two representatives of the voluntary and community sector on the Children and Young People’s Strategic Partnership Board, one comes from the national and regional voluntary organisations and one comes from the Voluntary Sector Youth Forum which has as its members about 150 groups, clubs, projects and organisations from Newcastle.

Once a year the Partnership Board holds a conference and this is open to residents as well as organisations and services.

The partnership operates as part of the overall Newcastle Plan and this has a commitment for residents to be involved. The Community Empowerment Fund supports residents in this but it is not clear how they get their views heard as they do not have a representative on the board.

Useful contacts

KIP has also produced another publication which lists all the youth and play provision in the west end. You can get a copy of this if you contact KIP (see below).

About KIP

KIP is the Knowledge Inclusion Project.  It is part of WECDC
KIP’s job is to link with local organisations and with residents to do community research and pass on information about changes affecting people’s lives.  There are four main areas of KIP’s work:
Research:  doing research on issues of concern to local residents and community groups in the west end.  The choice of issues to be investigated depends on what’s identified locally.  Subjects researched during 2005/6 included: Academies, Asylum seekers and refugees, Community cohesion, and Benwell Library.  If you want to suggest a topic that might be useful to research, let us know.

Information: disseminating information and knowledge to local residents and organisations. KIP produces a series of briefing papers and information sheets on topics of local relevance, and organises Space for Debate discussion meetings to promote discussion and debate about current changes affecting the area.

Training and support:  providing research training and support to local residents, volunteers and workers.  KIP has developed an accredited training course in research skills and can also offer bespoke training and advice to local groups and organisations.  Contact us if you are interested in this.

Consultation:  carrying out and supporting consultation with local residents.  KIP carries out consultation on current issues in order to ensure that residents’ views are fed into planning and decision-making processes.  We can also help other agencies to contact local people, but our policy is that consultation should be of benefit to participants.
Get in touch

If you want to receive copies of our reports and briefing papers, all you have to do is register with KIP either by emailing us at kip@thestrategy.org or writing to us at:KIP, 447 Armstrong Road, Scotswood, Newcastle upon Tyne, NE15 6HS

If you are interested in research training or help, or want to discuss any aspects of KIP’s work, email us at judith.green@unn.ac.uk or write to KIP at the above address
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The West End Community Development Consortium is a network of voluntary organisations based in the west end who are working together to look at ways of bringing about more co-ordinated, broad-based community participation in regeneration activities by bringing together existing networks in the inner west and supporting the development of new ones.  It is funded for one year by the Neighbourhood Renewal Fund.  The projects involved are: Scotswood Area Strategy, Healthworks West, Riverside Community Health Project, Search and the Angelou Centre.
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