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Introduction

This briefing paper is one of a series produced by KIP intended to provide residents, community groups and local organisations with information about plans, problems and issues affecting the inner west end of Newcastle.  The choice of topics to be covered by these briefing papers is based on concerns raised by local people and groups.

This briefing paper looks at the main private sector companies and organisations involved in regeneration.  It focuses on the physical aspects of regeneration – those activities connected with land and buildings, and with the design, planning and management tasks that underpin the process of physical re-development.  

Regeneration is big business.  Large regeneration programmes such as the West NEWcastle plan - which includes major housing re-development in Scotswood and West Benwell, provision of new schools and shops, and new developments on redundant sites such as that of West Gate Community College and most of the General Hospital – require a range of skills and experience.  

Government policy is to maximise private sector investment and to outsource the design, planning and development of regeneration projects.  It increasingly relies on private investment through Private Finance Initiative consortia.  Local organisations and companies are increasingly marginalised, with the exception of those with specialist knowledge, as the complexity of schemes and the range of technical expertise required grows.  

The type, scope and corporate interests of contractors and consultants are constantly changing as a result of factors including:

· Takeovers and mergers and the internationalisation of construction firms, property companies and consultants.

· Diversification into other activities and services

· The performance and financial stability of companies and organisations

· The market strategies they adopt in order to gain and retain market share.

· Changes in levels of outsourcing and offshoring

· Government regeneration policies and creation of arms-length companies and partnerships
This briefing paper provides a snapshot of the main companies and organisations involved in regeneration.  These are described in the following sections:

1. Architects, planners and consultants

2. Regeneration consortia

3. Housebuilding contractors

4. Developers and Major Construction Companies

5. Foreign-owned construction companies

6. PPP/PFI consortia 

7. Property companies, developers and property services companies

8. Participation and stakeholder consultants

9. Urban Regeneration Companies

10. Political lobbying and trade associations

Want to know more?

At the end of the paper there is a section on useful sources for anyone wanting to investigate more about companies and organisations, and a glossary of some of the terms used in the paper.

If you are interested in knowing more about the wider policy context of physical regeneration, you can obtain copies of the KIP Discussion Paper, The Policy Context of Housing Regeneration in the West End of Newcastle (details on back cover)

For an overview of current regeneration activities in the inner west of Newcastle, see KIP Briefing Paper What’s changing in the west end?

1. Architects, planners and consultants

Options appraisals and the preparation of Outline Business Cases (OBC) or Strategic Business Cases (SBCs) are often prepared by management consultants in addition to specialist consultancies. The “big four” – PricewaterhouseCoopers, KPMG, Deloitte and Ernst & Young are frequently commissioned to prepare the groundwork and justification for projects.

PFI/PPP consortia will usually include planning consultants, financial, legal, technical and construction-related advisers. 

Table 1: Major architectural firms by size in Britain
	
	Number of architects employed

	BDP International
	292

	Capita Symonds
	204

	WS Atkins
	195

	Aedas
	190

	Foster & Partners
	175

	Nightingale Associates
	175


              Source: Building, 19 May 2006.

Capita Symonds (Capita Group plc) is now the second largest architectural firm in Britain in terms of the number of chartered architects it employs following a series of takeovers of smaller architectural practices.

Capita and WS Atkins built their position initially as a result of the externalisation of architectural and technical services departments of local authorities, NHS and other public sector organizations over the last 15 years. Capita Symonds has about 3,000 staff across a wide range of disciplines. It is part of the Capita Group plc, the outsourcing and managed services company which has Strategic Service-delivery Partnerships in Cumbria and Blackburn. Its chief executive until early 2006 was Rod Aldridge who was forced to resign following the revelation that he had given the Labour Party a secret £1m personal loan.

WSP is a typical consultancy firm operating in Britain and overseas with several subsidiary companies such as WSP Environmental (acquiring specialist green consultancies) and WSP Energy (provides advice on energy and climate change) in addition to its core structural engineering and planning activities. It has developed a multidisciplinary service and has expanded aggressively overseas. Property markets in the UK, US and Scandinavia helped to boost profits by 33% in 2006.

PricewaterhouseCoopers (PwC)  is one of the big three global accountancy and consultancy firms (Deloitte and KPMG being the others) with which Newcastle City Council has a financial services framework agreement. This means that PwC are usually involved in assessing the financial aspects of major City Council projects and bids.
2. Regeneration consortia

It is common practice for the regeneration consultants to form consortia to bid for planning projects.  Whilst some companies and consultants have a track record of working in partnership, the membership of regeneration consortia will change and vary according to which company or consultant has the lead role and depending on the range of skills required.

The Benwell-Scotswood Action Plan is being prepared by the US planning consultancy EDAW together with PS Consulting and Squint/Opera, a London film production company.

EDAW is a US urban design, planning and economic development consultancy based in San Francisco, with 26 offices worldwide employing 1,200 staff. In Britain it operates from offices in London, Manchester and Edinburgh. It was recently merged with AECOM, a global design and technical services company operating in the transportation, environmental and facilities services sectors with £1.5 billion turnover and 22,000 staff in 60 countries. EDAW operates as an AECOM company.

EDAW projects in Britain include 

· the masterplan for the 2012 London Olympic park and associated infrastructure (with WS Atkins plc and Arup)

· the redesign of the Pier Head, Liverpool 

· redevelopment at Kings Cross Central

· Blackpool Vision 

· masterplan and regeneration planning in East Manchester.

The consortium involved in the Walker Riverside regeneration in the east end of Newcastle includes the housebuilder Bellway Homes, the architect/planners Llewellyn Davies Yeang (who prepared the masterplan for Milton Keynes) and Places for People Group.

Places for People (previously known as North British Housing Association) is a housing association which operates nationally.  Its activities include property management, support for independent living, building new developments, regeneration, and training for construction and maintenance workers.

3. Housebuilding contractors

Six housebuilding companies dominate the housing construction sector – Taylor Woodrow, Wimpey, Barratt Developments, Persimmon, Wilson Bowden and Bellway – each of which has a housing construction turnover of between £1 billion - £3 billion per annum (see Table 2). The first four companies in this list are also in the top seven construction contractors in Britain in 2005.

Your Homes Newcastle has substantial improvement and repairs contracts with several construction firms such as Wates, Morrison Construction (which now operates all housing repairs and maintenance for Gatehead Council), ROK, Mansell, Mears and Lovell in addition to City Build (Newcastle City Council).

Table 2: Top 25 housebuilders by housing turnover
	
	Contractor
	Housing turnover £m

	1
	Wimpey
	3,003

	2
	Taylor Woodrow
	2,864

	3
	Barratt Developments
	2,512

	4
	Persimmon
	2,285

	5
	Bellway
	1,178

	6
	Wilson Bowden
	1,033

	7
	Berkeley Group
	907

	8
	Redrow Group
	753

	9
	Crest Nicholson
	714

	10
	Bovis Homes
	521




    Source: Building, 2006.

George Wimpey intends to build up to 2,000 homes a year selling for £60,000 to first-time buyers. A new division will build one and two bedroom homes in the North and Midlands. “We will probably need to buy portfolios of sites. Typical sites would be petrol stations or small, redundant warehouses in areas of town that are on the up” stated Wimpey’s director of development (Building, 6 October 2006). They will use closed-panel timber-frame technology. “The philosophy is that this is fast-turnover. We are not thinking of having an army of subbies on site. We may have only visiting site management” (ibid).

ROK recently settled a long-running legal dispute with a director/shareholder who claimed £5m in bonus payments for 2002 and 2003 with a £1.25m out-of court-settlement. Annual turnover increased to £850m with the acquisition of the Scottish based Tulloch Construction Group earlier this year.

Morrison plc is owned by Anglian Water Group (AWG plc) who were rumoured to be trying to sell Morrison’s. However, in October 2006 Osprey Acquisitions Ltd made a formal £2.2bn takeover bid for AWG. Osprey is a new consortium consisting of the Canada Pension Plan Investment Board, Colonial First State Global Asset Management, the asset management division of Commonwealth Bank of Australia, Industry Funds Management (Nominees) Limited in its capacity as trustee of the IFM (International Infrastructure) Wholesale Trust and 3i Group plc (the UK based venture capital company). This is one of a number of acquisitions by new infrastructure funds.

AWG had acquired Morrison in 2000 for £263m but a dispute broke out with AWG claiming that Sir Fraser Morrison had inflated its value and eventually made an out of court settlement. AWG sold off Morrison Project Investments and Morrison Construction to the housebuilder Galliford Try earlier in 2006, writing off £93m.

HBOS bank recently acquired McCarthy and Stone, the retirement home builder and followed this with a £660m bid for housebuilder Crest Nicholson after building up a 27% share stake in the company. The bank also has a 35% stake in another housebuilder, Linden Homes. The Builder Magazine reported that HBOS is believed to own a stake in all top 10 listed housebuilders. It is attracted to residential property by the large landbanks of many housebuilders and the continued strength of the property market (Building, 17 November 2006).

Wates, which recently won contracts for Your Homes Newcastle, increased its construction margins from 2.6% to 3.1% and reported a 203% increase in pre-tax profits of £10.6m on turnover of £670m. It no longer builds executive homes but focuses on public sector and commercial work and retail fit-out and refurbishment contracts.

Gleeson has withdrawn from the building and engineering sectors and intends to focus on housing and regeneration schemes mainly on local authority land,  refurbishment and maintenance work for social housing providers, and PFI social housing contracts. Turnover in 2005 was £179m with pre-tax profit down 90% at £0.9m following the sale of subsidiaries.

New Growth Points

The government New Growth Points strategy is targeted at local authorities.  It proposes an average rate of new housebuilding at least 20% higher than set out in their plans in October 2003 and delivering at least 500 new houses per annum in each area. However, the 29 growth points announced in October 2006 are concentrated in five regions – East Midlands, East of England, South East, South West and the West Midlands, with none in the North. Bellway, Taylor Woodrow, Redrow and Persimmon are among the housebuilders which will benefit from the £40m programme.

4. Developers and Major Construction Companies

Property developers have slowly realised that mixed-used developments and regeneration projects have less risk than previously considered.   Hence there has been increased investment in such projects recently.

The top ten construction companies in 2005/06 in terms of the value of work won between 1 May 2005 and 30 April 2006 are shown in Table 3.

Table 3: Top ten construction companies by value of orders 2005/06
	Contractor
	No of projects
	Total value £m

	Balfour Beatty
	1,098
	3,974

	Bovis Lend Lease
	36
	1,932

	Kier
	622
	1,727

	Carillion
	56
	1,684

	Morgan Sindall
	377
	1,670

	Sir Robert McAlpine
	29
	1,229

	Skanska
	169
	1,172

	Costain
	56
	1,139

	Laing O’Rourke
	57
	933

	HBG Construction
	65
	859


                 Source: Building, 26 May 2006

Balfour Beatty led the 2005/06 top ten list of construction companies by a substantial margin both in the number (1,098) and value (£4bn) of projects. The firm was heavily criticised for its role in the Hatfield rail disaster in 2000 and fined £10m, later reduced to £7.5m, for failing “to manage effectively the inspection and maintenance of the rail at the site” according to the HSE investigation. Balfour Beatty recently acquired Birse Construction for £32m.
Bovis Lend Lease was fined and the Health and Safety Executive issued a warning to all construction companies to improve protection for employees and subcontractors working at heights in autumn 2006. A construction worker had fallen from an unguarded platform on a Bovis site in Leeds. Lend Lease (Australia) acquired Bovis from the ports operator P&O in 2000.

Kier Group has a partnership contract to operate the Sheffield Direct Services Organisation  repairing and maintaining council homes for the City Council and is also involved in PFI contracts. It posted a 23% increase in profits to £59.1m on turnover of £1.8bn in 2005/06. It recently acquired Hugh Bourne Developments for £53m which has been integrated into Kier Homes Northern, a subsidiary of Kier Residential. Kier Property is the preferred bidder to develop a mixed use scheme on a 2.23ha site next to the Sage in Gateshead. The scheme will include a hotel, cinema complex, retail space, car park and 324 homes and apartments.  Work is scheduled to commence on site in early 2008.

Carillion was forced to cut 300 jobs and close several depots after revenues in its railway engineering division fell substantially. Network Rail banned Carillion from bidding for further rail contracts in summer 2006 until its safety performance improved. Earlier in 2006 Carillion acquired Mowlem for £313m but was then forced to write off £135m losses in the Mowlem assets. Carillion sold a portfolio of eight PPP/PFI equity investments to the Secondary Market Infrastructure Fund and another investment trust, Infrastructure Investment, in autumn 2006 netting £22m. It included Fazakerly prison and a Leeds schools project.

Laing O’Rourke is the largest privately owned construction company in Britain and has a key role in the CLM consortium appointed to organise the £5.2bn London Olympic building programme. It is also responsible for Terminal 5, Heathrow Airport, and has a £9bn ten year deal mixed use development in Abu Dhabi. Laing O’Rourke was formed by Laing Construction plc and O’Rourke plc in 2001 following a restructuring of John Laing in which contracting, housebuilding and property were regarded as not being core work. 

John Laing, the target of a takeover by the Henderson private equity fund, is now a ‘specialist owner, operator and manager of public sector infrastructure assets in the UK and overseas’. It is involved in housing regeneration and also in the NHS LIFT programme to renew inner city surgeries and health centres. It recently established a division for non-PFI projects – John Laing Projects and Developments – and reorganised its other divisions. Laing Rail operates the Chiltern Railways franchise and other contracts.  The PFI division is responsible for roads, waste, utilities and international public private partnerships. The social infrastructure division is responsible for PFI hospitals, schools and defence projects.

AMEC is based in the North East but is an international group involved in constructing health, education and criminal justice facilities in Britain in addition to oil and gas, transport, power and utilities and nuclear divisions. It rejected a £1.5bn takeover bid from private equity groups First Reserve Corporation and Texas Pacific Group in November 2006 claiming that it ‘significantly undervalued the company’. AMEC had earlier rejected a bid from the smaller Australian mining and engineering group Downer EDI.

However, AMEC has had a troubled year. It announced a Reshaping for Growth strategy in November 2005 which included selling its most valuable asset, the French services firm, Spie (sold for £707m in May 2006). It also planned to split the company into two companies, one for UK construction and another for energy and other activities. It also announced a pre-tax loss of £90m compared to a £118m pre-tax profit the previous year. 

AMEC lost an estimated £13m on the A1M PFI contract in Yorkshire and additional losses on another PFI road contract, the A13, in east London and £7m on the cancellation of the £167m Colchester General Hospital.  AMEC, together with English Partnerships and Legal & General, is developing a £350m city centre business quarter in Liverpool. It withdrew from the government’s £1.6bn schools academy programme in late 2006 because it was unhappy with the contract conditions.

Table 4: Top 10 facilities management contractors in 2006
	
	Company
	FM turnover £m
	Operating Margin %
	Activities included in turnover figures

	1
	Amec
	4,020
	4
	Oil, gas, building maintenance, engineering and technical services

	2
	Amey
	1,188
	7.2
	Business services, infrastructure maintenance, building maintenance

	3
	Carillion
	988
	4.1
	Building, roads and rail maintenance, support services

	4
	Jarvis
	847
	-6.4
	Road and rail maintenance

	5
	Mitie
	818
	5.5
	Building services, support services, repairs and maintenance

	6
	Alfred McAlpine
	684
	4.1
	Building services, infrastructure services

	7
	Interserve
	607
	4
	Facilities management, support services

	8
	Enterprise
	528
	6.4
	Utility services and local authority maintenance

	9
	Balfour Beatty
	506
	N/a
	Road and rail maintenance, building services

	10
	Ringway
	350
	2.3
	Roads maintenance and associated works


   Source: Building Magazine, 2006

A number of studies have highlighted the low level of efficiency of the UK construction industry (Building Magazine 7 July 2006). This included work by academics comparing similar projects in different countries and by building industry specialists. The latest index places the UK second bottom in the use of resources and labour.

Table 5: Comparative efficiency of European construction industries

	Country
	Index of efficiency in the use of resources and labour

	Belgium
	75

	Norway
	75

	Denmark
	72

	The Netherlands
	71

	Sweden
	70

	Germany
	69

	Finland
	68

	Czech republic
	64

	Spain
	63

	France
	56

	Italy
	55

	UK
	55

	Ireland
	47


                                  Source: Building Magazine 7 August 2006.

5. Foreign-owned construction companies

PFI has provided a route for foreign-owned construction companies to get established in Britain. The financial crises of Amey plc and Jarvis plc a few years ago, each with a large slice of PFI schools contracts, resulted in Amey being acquired by the Spanish construction group Ferrovial and the Jarvis PFI bid team by Hochtief, a German construction company. The Swedish contractor Skanska, and the Japanese building firm Kajima also have PFI and other major construction projects in Britain.

6. PPP/PFI consortia 

The major construction companies create a consortium for each PFI project.  These usually include banks and financial institutions, architects, facilities management and maintenance companies (often subsidiaries of the main contractor) and financial, legal and technical advisers.

Many major contractors already have major PFI contracts in Tyne and Wear.

Robertson Capital Projects has among its current contracts the Newcastle and North Tyneside NHS LIFT project.  This includes 25 new/refurbished joint service centres, surgeries and local health centres. It is preferred bidder for Newcastle’s £140m Building Schools for the Future (BSF) project. The BSF project is under the Aura partnership consisting of 

· Robertson
· Parsons Brinckerhoff (international designers and management services)

· Sir Robert McAlpine the construction company and 

· The Place Group, educational consultants. 

The partnership has a ‘supply chain’ which includes architects Ryder HKS, B3 Burgess and White Design, lawyers Bevan Brittan, financial advisers Grant Thornton and community participation adviser Bryanston Square. 

Robertson also leads the consortium for the St Georges Hospital, Morpeth, PFI project.

Balfour Beatty’s current contracts include South Tyneside and Sunderland’s street lighting contracts.  Balfour Beatty’s management division opened a North East Office in Stockton in September 2006 aiming to win a bigger share of the £4bn construction market in the region over next four years (see above). 

Amec has the contract for the £164m Newcastle Estate project at Longbenton with Interserve Facilities Management.

Interserve Facilities Management has the contract for the Newcastle Freeman and RVI hospitals PFI project, together with Laing O’Rourke, PricewaterhouseCoopers and Mott MacDonald. 

In August 2006 Interserve revealed that accounting irregularities had left a potential £25m hole in its accounts. Six staff were suspended and the company’s Interim Results Statement was postponed resulting a fall in the company’s share price. The company had earlier acquired another facilities management company, MacLellan, for £116m. MacLellan has a number of contracts with the civil service estate in Tyne and Wear.

Kajima Europe’s contracts include North Tyneside PFI schools project and the new £40m Newcastle City Library and another library in High Heaton. Kajima Europe (UK) Holdings is part of Japan’s Kajima Corporation.  It has four divisions – construction, design, property and partnerships, and concentrates on PFI projects in Britain. It also operates in France, Poland and the Czech Republic. It has regional offices in Tokyo, London, New York and Singapore. Kajima lost £80m in 2005 and closed its construction division to focus on PFI projects. It came bottom of a list of 100 construction section companies assessed on profit margins.

Excelsior Academy

The government’s policy of developing “academies” to deliver secondary education is a special type of public-private partnership.  Academies are sponsored and controlled by business people but largely financed by the taxpayer.  (For more information, see the KIP Briefing Paper on Academies).

Newcastle’s first academy, which will be called “Excelsior”, is being built in Scotswood.  It will open in September 2008 and will replace West Gate Community College.  The academy is being sponsored by Lord Laidlaw, who ‘loaned’ the Conservative Party £3.5m. He received a peerage in 2004 and was founder of the Institute for International Research, a multi-national business producing specialist newsletters and organising conferences, and employing 2,000 people in 28 countries. He was until recently a tax exile living in Monaco.

7. Property companies, developers and property services companies

Major property companies include:

British Land - acquired full control of Asda Property in a £253m deal in June 2006 and has a joint venture with Tesco to develop supermarket sites)

Gallagher Estates - building new communities in Cambridgeshire.

King Sturge (www.kingsturge.co.uk) and DTZ (www.dtz.com)  -  examples of property services companies which are part of global networks or alliances of companies providing commercial and residential property management, valuations, surveying, investment and other services such as market intelligence on rents and developments. DTZ also undertakes economic and planning studies through DTZ Pieda.  King Sturge is part of a network of over 100 offices in Europe, North America and Asia-Pacific.

GVA Grimley – provides property services including planning and regeneration services, valuation and rating from 12 offices in Britain and Ireland.  Part of the GVA Worldwide network operating in 35 countries, it won a neighbourhood planning contract from Bridging NewcastleGateshead.

FPD Savill – a property services company which was engaged by South Tyneside Council when establishing its housing “ALMO”.  Savill has over 14,500 staff worldwide and has a partnership with TrammellCrow, a leading US property services company. The UK company’s pre-tax profit soared 56% to £31m in the first half of 2006 whilst Group turnover increased from £158m to £211m following more acquisitions in Ireland and Korea.

8. Participation and stakeholder consultants

The government has promoted a Large Scale Voluntary Transfer programme of stock transfers of council housing to housing associations.  This has spawned a small industry of companies (for example, PEP, Tenants Participation Advisory Service (TPAS), DWA and Dome) hired as so-called ‘tenants friends’ to run tenants ballots and advise on tenant participation. The government’s Decent Homes programme required local authorities to consult tenants on ‘options appraisal’ which provided additional contracts for these firms. Many have extended their services into projects to manage participation in regeneration.

The government’s commitment to public involvement in local regeneration programmes, as well as in other areas such as health service restructuring, has also created many lucrative opportunities for consultants – large and small – specialising in community and public engagement and participation.  This is a role that previously would usually have been carried out “in-house” by local authorities through elected members or community workers.

9. Urban Regeneration Companies

Twenty-two urban regeneration companies have taken over responsibility for major regeneration areas since 2000.  The only one to date on Tyneside is Sunderland ARC. Each urban regeneration company is supported by the Regional Development Agency, English Partnerships, and the local authority, and has local business and community representation on the board. The Board of the URC consists of eight men

· Bryan Sanderson, chair of the board, who is the chairperson of BUPA and Standard Chartered bank plc
· the chairperson of Arriva plc who is also a director of Barratt Developments plc
·  the ex-managing director of the Kingfisher Group which owns B&Q, Woolworths, Comet and Superdrug
·  a director of property consultancy Storeys
·  the managing director of Helena BioSciences
· representatives from One North East and English Partnerships plus the Leader of Sunderland Council. 
10. Political lobbying and trade associations 

These organisations promote particular trade, business and professional interests through lobbying, commenting on planned legislation and draft Bills, producing policy documents, organising conferences, and commenting on trends and developments in regeneration.

Home Builders Federation: This represents the interests of local, regional and national house building firms in England and Wales which account for 80% of new homes (www.hbf.co.uk).

British Property Federation is a trade association for the property industry and, in addition to property development companies, includes investment companies and consultants in its membership. BPF’s strategy “seeks to identify those aspects of the Government agenda where the property industry could make a real difference……and to persuade Government that the contribution would be more effective if the environment in which we operate could be made more encouraging.” (www.bpf.org.uk)

British Urban Regeneration Association (BURA): BURA’s membership includes major developers, construction firms, consultants, local authorities and public sector agencies, community organisations and individuals.  BURA publishes regular newsletter and organizes training, regeneration awards and conferences in addition to promoting best practice (www.bura.org.uk).

Major Contractors Group

The Major Contractors Group has 14 members and currently has three objectives – implementing its health and safety strategy, ensuring the effective operation of the PFI and other public private partnerships and liasing with government procurement bodies. It provides a forum for the chairpersons and chief executives of member companies:

· Bovis Lend Lease Ltd

· Costain Group Plc

· Galliford Try Plc

· HBG Construction Ltd

· Kier Group Plc

· Morgan Sindall Plc

· Morrison Plc

· Shepherd Building Group Ltd

· Sir Robert McAlpine Ltd

· Skanska UK Plc

· Taylor Woodrow Construction Ltd

· The Miller Group Ltd

· VINCI PLC

· Wates Group Ltd

Construction Confederation  claims to represent some 5,000 companies which are responsible for over 75% of construction industry turnover (www.thecc.org.uk). It consists of six federations:

· National Federation of Builders

· Civil Engineering Contractors Association

· Major Contractors Group

· National Contractors Federation

· British Woodworking Federation

· Scottish Building
It is a lobbying organisation in Britain and Europe and also provides advice and training. For example, it recently supported the government’s plans to fine contractors who are found to be employing Bulgarian and Romanian workers illegally.

PPP Forum: The Public Private Partnerships Forum (www.pppforum.com) is the private sector association which promotes the Private Finance Initiative and PPP projects. Its objectives are “to demonstrate the success that PFI is achieving in delivering modern public service infrastructure and to present a business based perspective on PFI”. It is sponsored by 112 organisations including the major PFI contractors, financial institutions and consultants. Its web-site has a project database and the news section covers all the main media comment on PFI.

Confederation of British Industry (CBI) is establishing a PFI lobby group headed by the managing director of Amey Ventures.

Professional institutions – The Royal Town Planning Institute (RTPI), Chartered Institute of Housing (CIH) and Royal Institution of Chartered Surveyors (RICS) represent the interests of planners, housing officers and surveyors respectively. They publish policy documents on regeneration and related issues and protect professional interests.

Glossary

Arms-length company: A company established and owned by a local authority or public body to provide a service or carry out functions which operates independently from the authority and has its own Board of Directors.

ALMO: A Arms Length Management Organisation is an arms length company (see above) which is formed to manage and operate council housing on behalf of a local authority.

Consortium (plural: consortia): a group of companies, consultants and financial institutions such as banks established to undertake a project.

Externalisation: The transfer or trade sale of Direct Service Organisations or business units from the public to the private sector.
Off-shoring: Offshoring is the combination of outsourcing and transfer of services and functions overseas, usually to Asia.
Out-sourcing: Outsourcing is another term for ‘contracting out’. Services or functions (and staff) are transferred to a private contractor or voluntary organisation for a specific period.

Preferred bidder: Selection of a provisional contractor, which will be followed by detailed negotiations on service delivery, employment and prices.
Private Finance Initiative (PFI): A government programme in which the private sector designs, builds, finances and operates public buildings, transport and other parts of the infrastructure in long term contracts.

Supply chain: Suppliers and sub-contractors which are involved in the supply and transport of materials, goods, services and equipment during the construction and operation of the building and services.
Urban regeneration company: A an arms length company set up by a local authority and regional bodies to plan and implement the renewal of an area.

Tips on how to investigate

Centre for Public Services (2003) The Investigator’s Handbook: a guide to investigating companies, organisations, government and individuals, Sheffield -

includes sections on Regeneration and Housing which provide many methods and sources of information about companies, organisations and individuals involved in these sectors.

The weekly Regeneration and Renewal journal (www.regen.net) is a useful source of news about projects, trends and developments.  Other useful journals include:

Building (www.building.co.uk)

Inside Housing (www.insidehousing.co.uk)

Property Weekly (www.propertyweek.co.uk)

Need help with your research?

If you live or work in the west end, you can obtain free advice or help with any research issues from KIP.  

Email us at judith.green@unn.ac.uk or write to us c/o West End Health Resource Centre, Adelaide Terrace, Benwell, Newcastle upon Tyne NE4 8BE
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This briefing paper was produced by KIP in conjunction with Dexter Whitfield of the European Services Strategy Unit based in the Sustainable Cities Research Unit, Northumbria University. 

KIP is the Knowledge Inclusion Project.  It is part of WECDC (see below).  KIP’s role is to link with local organisations and residents in the west end of Newcastle to do community research and to pass on information about developments and issues affecting people’s lives.  It has four main areas of work:

· Doing research on issues of concern to local residents and community groups

· Disseminating information and knowledge to local residents and organisations

· Providing research training and support

· Carrying out and supporting consultation with local residents

Dexter Whitfield has undertaken extensive research and policy analysis of regional/city economies and public sector provision, jobs and employment strategies, impact assessment and evaluation, marketisation and privatisation, and modernisation and public management.  His report The Policy Context of Housing Regeneration in the West End of Newcastle was produced for KIP in 2006 and is available free of charge from:

KIP, 447 Armstrong Road, Newcastle upon Tyne, NE15 6H or email kip@thestrategy.org

( KIP December 2006

This briefing paper may be re-produced in whole or in part as long as copyright is fully acknowledged
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The West End Community Development Consortium is a network of voluntary organisations based in the west end who are working together to look at ways of bringing about more co-ordinated and broad-based community participation in regeneration activities by bringing together existing networks in the inner west and supporting the development of new ones.  It is funded by the Neighbourhood Renewal Fund.  The projects involved are: Scotswood Area Strategy, West End Health Resource Centre, Riverside Community Health Project, Search and the Angelou Centre
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