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Mix and Match
More than 150 local residents of all ages took part in the Mix and Match Community Conference in Cruddas Park on 28th November 2007.   This was a community event for people living in the inner west end of Newcastle.  Its aims were:

· To bring local residents together with key people from the City Council, the health services, and other agencies to discuss issues of local concern

· To provide an opportunity for people to influence plans and services affecting the area
· To have an enjoyable and informative event where local people could meet other residents and community groups.

Mix and Match was organised by the West End Community Development Consortium with support from other local organisations and workers from both the statutory and voluntary sectors.  The venue was Park Road Community Centre, a locally-run community centre in the heart of the inner west.  Creche facilities, interpreters and local transport were provided where needed to enable people to participate.

Planning the conference

Mix and Match was designed as participatory event, with most of the business taking place in workshops of sufficient length to allow detailed discussion and exploration of issues.  It was organised around particular themes identified by local residents.  
During the months leading up to the event, WECDC, with the help of other local organisations and workers, talked to more than a thousand residents from across the area and from all age groups from primary school age to older people in their eighties and nineties.  They visited toddler groups, schools, lunch clubs, clubs, sports events, community associations, tenants and residents groups, churches, and activity groups – and talked to people on the street, in cafes, on outings and at events.
There were also several targeted pre-conference events and activities designed to engage people from different neighbourhoods and groups.  These included:

· A Children’s Conference at the Riverside Centre

· A programme of outreach consultation carried out with young people by young people
· An older people’s event held on a riverboat on the Tyne

· An event for women from black and minority ethnic communities at Nunsmoor Playcentre
· A storytelling project focusing on the experiences of local community activists.
From this extensive consultation, ten key local issues emerged - and also groups of local people who were interested in planning and actively contributing to the workshop discussions on particular issues.  This was the process that shaped the conference agenda and workshop formats.
On the day

The conference was launched by two keynote speakers.  Catherine Fitt, Head of Children’s Services at Newcastle City Council, talked about the need to listen to local people, and especially emphasised the importance of involving children in planning and shaping services.  Doug Taylor, Chief Executive of the Newcastle Partnership, spoke about the Partnership’s work and the value it placed on community participation and consultation.
Most of the business of the day happened in the workshops.  There were five in the morning and five in the afternoon.  Most were introduced by local people, including a workshop led by children from local primary schools and another led by young people who were volunteers at a local youth project.  The following pages describe what happened in the workshops.
The event ended with a tea party where a storyteller gave a performance about local experiences of involvement in planning and decision-making.

Children’s workshop:

Local hospital services and environmental issues

Why focus on local hospital services and environmental issues?

This workshop was planned and led by local children.

The themes for the workshop were identified at a Children’s Conference held in October in the Riverside Centre as part of the preparations for Mix and Match.  The children, most of whom were of primary school age, planned and delivered presentations on what they felt were the priority issues facing their areas.  They had done a lot of work in advance, using photography to explore their concerns.

The children voted at their conference for the issues they wanted to bring to Mix and Match.  Their two top choices were

· Changes in local hospital services

· Litter, graffiti and other environmental issues.

Wider consultation has shown that these are important issues for adult residents too.
Children’s views of their neighbourhoods

Children from three local primary schools and two young people’s groups worked with Riverside staff to explore their local areas using photographs and words.

Addressing the question: What don’t you like about the area you live in?  they took photos of aspects of their neighbourhoods that caused them concern, and wrote about what they thought.  

“Dead rats coming because of rubbish”

“People throwing litter – cans or bottles, sweet wrappers, crisp packets”

“When people don’t clear up after their dog it makes a smell”

“Insects coming because bad people throwing rubbish”

“There are no places to play because there are too much rubbish” 

At the Children’s Conference, they worked in groups to talk about the issues they had identified, and to organise their photographs and comments into visual displays.  These formed the basis of presentations to all the children attending the conference.

The original intention was that the only group whose presentation was selected at the Children’s Conference would attend Mix and Match but, since many more children were keen to take part, arrangements were made with the different schools to enable all the interested children to participate in the main conference.
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Children’s Conference

“You have been asked to come here today on behalf of your school to talk about what you want  done for your local area.  What you say will be told to the grown-ups and they will try to do something about it” 

(Member of Young Voices group opening the Children’s Conference)

“It’s important to remember that however small we feel we are, our ideas and the very fact that we are here is a very powerful thing.  And the most powerful thing we can do is share our ideas so we can help other people”

(Chris Bostock, storyteller, talking to the children at their conference)

Eight groups of children prepared and presented their key issues to the whole conference.  Most of the presentations focused on environmental problems – especially litter, rubbish and graffiti – but anti-social behaviour was also a recurrent theme.  The children talked about the impact these problems had on their lives and their areas.

“Rubbish makes people sad.  Bin it now”

“Litter and graffiti makes places look ugly and messy”

“Children are scared to go outside. They are afraid of being harmed”

One group had chosen to talk mainly about the changes planned for the General Hospital site.  This was the unexpected top choice voted by the conference to go forward to Mix and Match.

“The big people with all the money, they are planning to break down the General Hospital and build a Tesco and build this thing called Science City.  We don’t like this idea, and I’m going to try with a little story to explain to you why we don’t like it.  Now have any of you got grandparents?  Whose grandparents need to go to the doctors quite a lot?  If something really bad happens they probably have to go to the hospital.  The nearest hospital to us is the General Hospital.  Now if they break it down, if something happens to our grandparents, they have to go all the way to town.  What we want them to do if they can is maybe cut down the amount that they break down, maybe keep a little bit of the General Hospital, so we can still use it.”
Workshop discussion

? children came to the workshop to present their views and ask questions. The session started with a showing of a DVD of the highlights of the Children’s Conference, watched by an audience of other residents and representatives of the City Council’s environmental health and neighbourhood environmental services, the Hospitals NHS Trust, the local Children’s Centre, and other agencies.

After this, the children asked detailed questions about the problems they had identified and possible solutions, and the agency representatives provided information and responded to the children’s ideas.  At the end of the session, adult residents had an opportunity to ask questions. 

Key points

Loss of facilities at the Newcastle General Hospital site was a major cause of concern.  The children were disappointed to hear that the decisions to move services off that site had been taken many years ago.  The representatives of the health services talked about the changes taking place in hospital services and suggested that the children should be involved in future discussions especially about the new children’s services and the walk-in centre.

Graffiti was one of main environmental problems identified.  The children felt that there should be stronger enforcement, but they also suggested there should be opportunities provided for people to do graffiti legally.

Litter and rubbish caused particular concern.  The children asked for more bins, more enforcement, and better recycling facilities.

Safe places to play were needed.  The children asked for interesting activities to be provided for children of primary school age in their local areas.  They emphasised the importance of keeping parks and play areas clean and safe, and asked for a greater street warden and police presence in parks.  The council representatives said that staff would come into schools to talk to children about play provision.

Criminal and anti-social behaviour concerned the children.  They requested a higher level of presence from police and street wardens, especially in the evening, and also more CCTV.

“Elswick Park is scary” 
Outdoor spaces

Why focus on outdoor spaces?

A programme of outreach consultation  with young people from across the inner west was carried out during the months running up to Mix and Match by a group of young volunteers.  The main concern identified was the lack of suitable outdoor spaces for young people.  

This concern was echoed by adults who were consulted as part of the wider consultation activities.

“Better park facilities for all ages”

“More multi-courts” 

In preparation for the conference, the group worked together to plan how they would present their consultation findings at the workshop.  

Consultation with young people

Young people from across the inner west gave their views on what they liked, disliked, and wanted changed or improved about their areas.

The main single category of likes was outdoor play activities and facilities – especially football pitches.  A few mentioned particular youth clubs.

“playing football”

“football pitch up from my house” 

Most of the dislikes were about the lack of places to go and things to do, and especially problems with outdoor areas.  These accounted for 75% of all dislikes.  Provision for playing football was the main concern.  Common complaints were the absence of a nearby football pitch and lack of lighting, poor condition, and dog fouling in relation to existing areas.  

“You can’t play football in the street and there’s not enough grass”

“No lights on the football pitch” 

Other environmental problems and anti-social behaviour accounted for most of the other dislikes expressed.

“Messy streets” 
“Disruptive teenagers”

The things young people wanted changed or improved reflected these likes and dislikes.  About 65% of the suggestions were about places to go and things to do for young people, and most of these were about outdoor activities – with a particular emphasis on football.  

“Floodlights on football pitch because we can’t play in the dark”

“Floodlight and proper goals”

Environmental and community safety issues were again prominent.

“Everything – houses, shops, young people, police”

“Cleaner roads”

“Less gangs”

Workshop discussion
The workshop was led by young people.  They began with a powerpoint presentation highlighting problems of lack of lighting, rubbish, graffiti and dog dirt on outdoor areas.  The issue of lighting was seen as especially important since pitches cannot be used after about 4pm for most of the football season.  This was followed by a general discussion.

The workshop was attended by representatives of the council’s youth and parks and leisure departments, as well as a number of voluntary organisations working with children and young people.  Information was given on current work and plans.  The workers agreed with the concerns raised by young people, and undertook to seek further improvements.

A photographic display was prepared for the workshop, illustrating some of the problems with pitches and other outdoor areas.

Key points

Under-funding of parks and open spaces was a major concern.  It was suggested that there was scope for the council to work with the community to raise funds for parks and other outdoor areas.  
The need for lighting and better maintenance for outdoor pitches was highlighted.  It was noted that several new multi-use games areas had been built recently, but without lighting.  

The problem of dog mess was seen as a priority, and should be tackled urgently.

Ward Committees and the Youth Engagement Strategy might be useful routes for taking forward the concerns about outdoor spaces.

Workshop presentation by young people

“We are a group of young people who regularly access and volunteer in Scotswood Area Strategy.  We have done some research by going to other projects and informing them about this conference and gathered any issues people would like to change.  We did this by helping and getting the young people to fill in a questionnaire.  After going to several groups and organisations and getting a wide range of opinions we analysed the data (questionnaires) to see what the main images were.  

After pinpointing the two major issues – parks and lighting on football pitches – we invited the appropriate people to attend the conference to match our issues raised by the young people, and we hope that we can find a solution for the young people’s issues.

Where did the information come from?  All the information we gathered came from the young people of the west end of Newcastle.  We went to the following youth groups and organisations: Millin Centre, Project Northumberland, Pendower Youth Project, Just Be Me Project, West Gate Community College, Benwell Detached Project, Elswick Detached Project, and Scotswood Area Strategy.  Our information came from a wide range of young people, both girls and boys, aged six plus.

What were the issues raised?  After gathering our information, we went through all the questionnaires and picked out the issues for young people that seemed to occur regularly.  The issues this was were as follows:

· Not enough lighting on the football pitches and the quality of football pitches

· Not enough football pitches in the area

· Not enough parks

· Lighting on parks

· Facilities in the parks are not that good

· People letting their dogs mess on football pitches”

Play and youth provision

Places to go – Things to do
Why focus on play and youth provision?

The need for more play and youth provision is always one of the top priorities to come out of any local consultation exercise in the inner west.  

“Need more for all ages to do in school holidays and after school”

Directory of Projects for Children and Young People in the West End

As part of the preparation for Mix and Match, WECDC looked at what there was available locally for children and young people.  A special booklet listing 27 different local projects, with a summary of their work and contact details, was produced for distribution at the conference.  Copies are available from:

KIP c/o Scotswood Support Centre

447 Armstrong Road

Newcastle upon Tyne

NE15 6HS

(pic of cover)
Workshop discussion

The workshop brought together residents and representatives of the council’s play and youth services and other local organisations to talk about existing play and youth provision, what needs to change, and what more needs to be done.  

The session started with a quiz looking at the level of provision in the area.  There are over 9,000 young people in the inner west between the ages of five and fifteen.  The area has 34 youth projects.  The agency representatives considered that provision was unlikely to increase in the next two years.  The subsequent discussion focused on what was needed.

Key points

The need for more things for children and young people to do is a priority.  

Provision needs to be local and planned with the local community.  Residents were interested in what was happening in their neighbourhoods.  It was agreed that there should be a way for residents to be informed about what was planned for their area and what funding was available, and to contribute to the discussions about this. A plan for each community is needed, and the community should be involved in drawing up these plans.

We need to make better use of the resources we have.  It was suggested that, if resources are not going to increase, the focus should be on re-building volunteer involvement and self-help in play and youth provision.
More encouragement and support for volunteers is a major priority.  In the past, there was much more provision for children and young people, but most of it was provided voluntarily.  Changes within communities and also increasing regulation have made this much more difficult. 

Youth Manifesto
“There is not enough for us to do and hardly any places for us to go.  You have no idea how boring the dene gets after the thirtieth evening spent there.  You will also know that we don’t have much money so we can’t afford to use leisure centres and things that much.

So what do we think you should do?

Start getting more things for young people.  Can we have street corners designed so they are safe and OK for us to hang around on?  Can we have more sports places?  Can we have some places to hang around like youth clubs, but just places to chill out?

But above all…. cos we don’t all want the same thing and we are all different, can we have a say in what gets done?”

(Extract from Together We Can: the views and voices of young people in the west end – the product of a major consultation exercise with several hundred young people carried out by a group of young people as part of a Civic Pioneers Project based at Scotswood Area Strategy)
Local shops
Why focus on shops?

Consultation with residents and community groups across the inner west in the months leading up to the Mix and Match event showed that the inadequacy of local shopping provision is a major concern for many people.   There are three neighbourhoods in particular – Cruddas Park, Scotswood and West Benwell – where the local shopping provision has declined drastically over recent years, to such an extent that residents are not able to do their basic food shopping locally.  This is partly a consequence of major regeneration programmes which have removed large areas of housing.  In particular, the decline of neighbourhood shopping facilities is a concern for older people who may be less mobile and more dependent on public transport.  
As retailing becomes more and more concentrated and supermarkets dominate food retailing, residents who rely on neighbourhood shops or the local bus service face increasing problems.  Plans for a new superstore on the General Hospital site will not necessarily help many people because of the steep slopes and the way the bus routes run through the area.

There are examples of local solutions to tackle these problems – such as the minibus trips from Cruddas Park to various supermarkets, which also fulfils a valuable social role.

“We need some decent shops where we get decent quality fresh food.  There are no lo-liner buses to get into town.  Would I use Tesco on the General Hospital site?  Definitely not as I’ve not got transport to get up there, so what’s the point?  I’d prefer to go on community shopping trips where a bus is put on and we get support.” (Cruddas Park resident)

“The chemists shop is struggling for survival.  The post office is also struggling.  There is a feeling of “nobody cares”.  The regeneration plans are sometimes an excuse to let things slide.  What about now as opposed to ten years time?” (Scotswood resident)

Shopping and regeneration

This is a period of major change and re-development across the inner west.  This has implications for local shopping provision in different neighbourhoods and in different ways.

Loss of population associated with housing demolition and clearance has led to the disappearance of many neighbourhood shops.  In some areas, existing shops are included in designated clearance areas and will be demolished to make way for new developments.

There are also proposals for developing major new shopping facilities locally – notably the plans to open up a new Tesco Superstore on part of the General Hospital site.  It is estimated that two-thirds of the hospital site will be surplus to requirements, as services are moved to the RVI and other sites. The services that will remain are largely at the northern end of the site and include the Diabetes Centre, the Centre for the Health of the Elderly, and the Hadrian Clinic which provides mental health services.  

There is a listed building at the front of the site which may be kept and converted for alternative use.  However, much of the remaining site will be available for re-development.  Tesco has not yet obtained planning permission for the new superstore, but the plans have been under discussion for several years and have roused considerable debate locally.

The major regeneration plans for Scotswood and Benwell include a neighbourhood centre with new shopping facilities.  This is scheduled to happen as part of the first phase of development of the Scotswood Expo site.

A fresh look at shopping facilities is also part of discussions about the regeneration of the Elswick area.  A recent consultants’ study identified the need for a new “community heart” for the area as a whole, and the future of the Cruddas Park shopping centre is also being looked at.
There are plans to invest in existing shopping areas, such as Stanhope Street in Arthurs Hill where New Deal for Communities is about to start work on a scheme to improve pedestrian access and parking as well as a range of other measures to make it a better place to shop.

Workshop discussion

Participants came from different neighbourhoods across the inner west from Scotswood in the west to Cruddas Park and Arthurs Hill to the east.  Plus & Cllr Cookson, a leading member of the City Council with responsibility for regeneration.  Check how run  - gp exercise etc? The discussion at the workshop covered a range of issues.  

The importance of local shops to a community was emphasised:

“they provide a community identity and presence in the area”

“stop place being soulless – people greet you and know you”

Key points

The need for more shops and a greater diversity of shops was one of the key points.  People’s experiences were varied – as the extent and quality of shopping provision varies between areas.  A “traffic light” exercise illustrated this:

Main shopping locally?

Red 

8

Amber
4

Green

3

Ease of food shopping locally?

Red

6

Amber
5

Green

4

Those who felt well served in terms of local shops commented on the benefits:

“Always people around. Really vibrant”

“Sources of local publicity”

“They are local – owned and staffed by local people”

“Lots of fresh fruit and veg shops – very convenient”

Others were not so lucky:

“Once the shops started to go, that’s when the community starts to go”
Transport issues were also significant.  The lack of north-south bus routes linking housing areas to shopping areas was highlighted.  The quality of some of the buses, difficulties in using buses, and the standard of driving in some cases were also concerns.  These are especially important factors in the inner west, since most residents are reliant on public transport:
“If you have your own transport, the possibilities are different”.

Accessibility and safety were key issues for people.  Most significant among these were:

· Inadequate footpaths, or footpaths made impassable by parked cares

· Traffic hazards, timing of pedestrian crossings and lack of safe crossing places 

· Problems with access for people with mobility problems and wheelchair users

· Inadequate lighting causing safety fears on dark afternoons

· Fear of anti-social behaviour

· Lack of public seating.

“Cars parked everywhere even on the pavements”

Anti-social behaviour associated with shops selling alcohol was a major concern.  Residents felt that this had an impact on the environment and quality of life.  In particular, the problem of under-age drinking was highlighted.
The potential impact of a major new superstore development on existing shopping facilities was also discussed.
Local bus services – older people’s views

Why focus on older people and buses?

Issues about local bus services represent one of the main priorities for older residents of the inner west.  The area has a low rate of car ownership, and many older residents – especially women – are dependent on public transport for activities such as shopping and reaching health services.  

Discussions and consultation about people’s experiences of living in particular neighbourhoods and about the main problems they encountered in everyday life has thrown up the issue of local bus services again and again.  A local research project co-ordinated by WECDC’s Knowledge Inclusion Project looked in detail at the views and experiences of more than a hundred older bus users living in the inner west.  The research was mainly carried out by local residents and volunteers who were students on a Research Skills in the Community course run by WECDC.  They interviewed people at different community venues and events, and held a series of focus groups and discussions in various parts of the area.  
In preparation for the conference, a group of older residents met together to discuss the research findings and plan the workshop.
Workshop discussion

The first edition of the report of the research was launched at Mix and Match.  At the workshop several of the older people who had been involved in the project gave a presentation about the research findings.  This was followed by a wide-ranging discussion.  The participants included local residents and representatives of Nexus, Stagecoach, the City Council, and the Elders Council.  

The other older people who took part in the workshop confirmed the picture painted by the research, and supplemented its findings with similar experiences of their own.  The agency representatives responded to some of the concerns, and undertook to take the issues back to their organisations for further consideration.  

“It can make a difference to your day”

This is a report of the findings of a community research project looking at older residents’ views of public transport in the inner west of Newcastle.

Public transport is of great importance in the everyday lives of most older people living in the inner west.  This is a dense urban area with many bus routes crossing it and frequent services connecting to central Newcastle and the metro system.  At first glance it appears to be well served by public transport.  The research shows that, whilst there is a relatively high level of satisfaction with the timetable and routes, there are some significant gaps in local bus services.

Of greatest concern, however, are the findings relating to the accessibility and safety of buses.  Almost two-thirds of older bus users surveyed reported that they felt unsafe when using buses, and two-fifths experienced problems getting on or off buses.  Much of the criticism related to the attitudes and driving practices of some bus drivers which could make travelling by bus a hazardous and sometimes humiliating experience for older people.

“It can make a difference to your day”: 

Older people’s views of local bus services in the west end of Newcastle

(Knowledge Inclusion Project, 2008)
Key points

Accessibility of buses and the attitudes of some drivers were the main concerns.  Older residents described how they felt unsafe when trying to board or exit buses, and complained about practices such as braking sharply and speeding around corners or through traffic calming.  Whilst stressing that this was not a general criticism of bus drivers, concern was expressed about behaviour such as unwillingness to lower the step, refusal to stop the bus unless the passenger was standing, not pulling right up to the curb, and about attitudes to older passengers especially following the introduction of free travel for pensioners.  It was felt that there were implications for driver training and performance monitoring.

“We feel like second class citizens”

Barriers to using the formal complaints procedure were discussed.  Many residents are not aware of how to make a complaint or have practical difficulties in doing this.  Some regular bus users fear repercussions if they were known to have complained.

The inadequacy of north-south routes, combined with the steep slopes that characterise the area, means that people often have great difficulty in reaching shops and other facilities.
“Living on a hillside with no transport”

“Many people can’t get out”

“We have to use taxis at £12 cost”

The Number 1 bus service is a particular source of concern mainly because of the fact that there are no lo-liners operating on the route but also because the buses allocated to this route are often older and in relatively poor condition.  The traffic calming measures along the route are a factor here.

The distribution of information about special schemes such as Bridge Cards and Taxi Link, and about passengers’ rights and regulations, could be improved. 
Local bus services – the needs of families with young children

Why focus on families and buses?

During the summer of 2007, WECDC carried out a programme of consultation with parents in toddler groups, nurseries, primary schools and parents groups in the west end to find out what were their main concerns.

…..consultation…nos etc

One topic that came up again and again was the difficulties faced by parents of young children in using local bus services.  Very few local mothers have cars, and they are therefore dependent on buses if they want to travel outside their neighbourhoods.  The issues of greatest concern were those to do with accessibility – not just physical accessibility, but also financial barriers and those caused by attitudes and behaviour.

…before the Mix and Match conference, a special event was held at the Riverside Centre in Benwell.  Local parents were invited to come along and share their experiences of using local bus services with young children, and to help plan the workshop.  A crèche was provided so that children would be cared for while the parents participated in discussions.  X parents took part in the event.
Workshop discussion

At the workshop, local parents and other residents shared their views and experiences with representatives of Nexus and the City Council.

What? how? 

At the end of the workshop, the agency representatives agreed to pursue the issues raised, and to feed back information about progress to the local community.
Key points

Good public transport is a vital part of the regeneration of the west end.  The representative of the City Council agreed to champion good public transport and to work with the community to do this.  

Improvements in the distribution of information about fares, travel schemes and special services is needed.  

Improvements to the bus route serving the southern part of the inner west are needed in order to provide a good quality, accessible service.  Residents complained that dirty, old buses were often used on the current Number 1 bus route, and there were no lo-liner buses on this route.  The representative of Nexus undertook to hold discussions with the bus operator, Stagecoach, about improvements to this service.  The representative of the City Council agreed to investigate traffic management improvements for this route.

There is confusion about the regulations regarding the number of pushchairs and wheelchairs that can be carried on lo-liner buses.
Mental Health

Why focus on mental health?

A local community network – WEHEAR – was asked to take on the job of leading a workshop on a health issue at the Mix and Match conference.  They decided that the main issue for the local community was mental health.  The area has a relatively high incidence of mental health problems, especially low-level depression and anxiety, and the group felt that it was important to focus on prevention and early recognition of problems.  This is backed up by other research and consultation carried out in the area by Search, New Deal for Communities, and other organisations.

WEHEAR also decided to invite mental health service users from a local voluntary organisation – Clubhouse – to take part in the workshop to talk about their experiences.  Discussion with project users led to the identification of stigma as a major issue.

Workshop discussion
Local GPs and representatives of the Primary Care Mental Health Team, the Community Mental Health Team, and Clubhouse attended the workshop to hear residents’ views and participate in the discussion.  Over 30 residents took part in this workshop.

The workshop began with two presentations:

· local mental health service users talked about their experiences of using services, and the impact of the stigma attached to mental illness

· a case study of living with depression in the community.

The discussion that followed covered a range of issues to do with mental illness and its effects on individuals, families and communities.  It also focused on people’s experiences and views of the kinds of help that are useful in preventing mental illness and promoting mental well-being and supporting people who are experiencing mental health problems.  Many people talked honestly about personal experiences.

Key points

The issue of mental illness and mental well-being is a priority for communities.  There is a need to raise awareness of mental illness and how it affects people.  Communities need up-to-date information about mental health.

More services and support groups are needed for people suffering from mental health problems.  Some good services and projects are available, but many people are not aware of what exists or how they can get involved.  More support groups and services are also needed for carers.

GPs and other primary care staff practice nurses need good information about what community services and projects are available in an area so that they can inform people and encourage them to use them.

Training and awareness-raising about mental health should be provided for other professionals, such as the police.
The fear of being stigmatised and the impact of stigma have an adverse effect on the lives of people experiencing mental health problems.  
WECDC Health Event
The choice of mental health as the issue to focus on at Mix and Match was strongly influenced by the findings of a community health event held at the West End Health Resource Centre in June 2008 at which local residents and representatives of community groups and voluntary organisations from across the inner west shared their experiences and views about health and health services.   

The biggest concern to emerge was mental health – specifically the large numbers of people suffering from depression, stress and anxiety, and the lack of support available for them.

Pic of event?
Who is WEHEAR?

WEHEAR is a group of west end residents who have a particular interest in health issues.  Most of the participants belong to different local community groups, such as residents associations and activity groups.  The initials stand for West End Health, Enabling Action and Response.

The group was formed in September 2007.  It came out of a Health Event organised by WECDC, and its role is to:

· Raise health issues from local communities and take actions to influence change

· Influence the work of the West End Health Resource Centre, and other local health projects

· Feed in community views about health issues to statutory organisations

· Link into structures such as the Local Strategic Partnership in order to put forward the community’s views about health issues.

The group meets usually every month, and new members are welcome.  WEHEAR is supported by the West End Health Resource Centre

Contact:

Follow-up work

In response to the discussion at Mix and Match, WEHEAR has commissioned two pieces of research:

· A local research project looking at the factors that promote good mental health,  the structures and services needed to support residents in maintaining good mental health, and barriers to accessing these

· An audit of support services available for people experiencing or at risk of low-level mental health problems 

Social rented housing

Why focus on social housing?

The topic for this workshop came from consultation with residents from different neighbourhoods across the inner west.  There were common concerns about unmet housing needs and the adequacy of existing and planned housing provision to meet local need.

Key themes to emerge from these discussions included:

· Do we need more social rented (council or housing association) housing in the area?
· Is there sufficient diversity within neighbourhoods to meet the needs of all sections of the community – including older people?
“We definitely need family homes in our area.  There are not enough houses so families are being moved into flats, which are not really appropriate.  We have countlessly raised this issue over the years but do not feel listened to.” (Mather-Waverley resident)

“When the demolition plans were being discussed, the council promised that people who moved out of their council homes would be able to come back – but what scope is there to come back?  What could they afford in the regeneration plans? I know people who are dying to come back, but they couldn’t afford to buy.” (Scotswood resident)

“In terms of tenure, far and away the most popular choice for new housing developments was social housing, with 70% of respondents opting for this.  There was very little demand for homes to rent privately.  Ten times as many people wished to see new housing provided by a social landlord as by a private landlord.” (Extract from Pendower Estate: A Better Future – report of survey by Pendower Tenants and Residents Association, 2007).

“Evidence in Newcastle shows that the city has a strong demand for social rented housing” (Newcastle City Council’s Response to the Housing Green Paper, 2007)
Affordable housing for local residents
Affordable housing is a big issue at the moment.  Nationally, the government is developing new policies and funding arrangements for creating more affordable homes.  Locally, plans for new housing developments are being drawn up for several parts of the west end – but who will be able to afford to live in them?  The Benwell & Scotswood Area Action Plan proposes a split of 25% “affordable housing” and 75% “market”, with only 10% being socially rented.  This proposed split was one of the main concerns raised by local residents during last year’s consultation on the Area Action Plan.
For many local residents, the question of tenure is of key importance.  Over half of households in Newcastle have an income of less than £20,000.  The City Council’s Housing Strategy states that “for most Newcastle residents not already on the housing ladder, the majority of Newcastle property is no longer affordable.”

This is even more relevant to the west end, which includes some of the greatest concentrations of low income households in the UK.  Figures from the Council’s recent housing needs survey show that the Elswick area has the lowest average household income in the city, for example, at £10,486.  these areas also, not surprisingly, have low levels of savings, which is important in relation to the likelihood of being able to buy a house.
Workshop discussion

Participants came from across the inner west.  Several active tenants and residents associations were represented.   Also taking part were representatives of Your Homes Newcastle, the City Council, local housing associations, and the Tenants Federation.

Local residents associations put forward their views about the housing needs of their areas and the role of social housing within this.  An underpinning theme was the need for good quality social housing in order to support a mixed community and to keep existing communities and families together.  The discussion covered a range of housing issues, including the specific needs of older residents, the pros and cons of mixed tenure, the standard of services provided by housing associations, community involvement in planning housing developments, and the role of private landlords.

“People who were relocated out of Scotswood want to come back.  We should build on the strengths that we have.”

“To influence planners and developments, we need more people.”

Key points

Homes for local people should be a priority in regeneration plans.  Regeneration should build on the communities that exist.  Promises made that people who were moved out of the area because of housing demolition could be re-housed later should be honoured.

The provision of social housing and affordable housing are priorities for new developments.  Residents felt that council-owned land should not be sold off to private developers.  There was concern about the risk of ‘gentrification’ of areas.

Planned neighbourhoods that will provide homes for all sections of the community, including families and older people, are needed.  There should be good community facilities, shops and transport.

Bungalows for older residents were seen as a priority in several areas.  Older people often want to remain as part of their communities, but can no longer manage in their current homes and find that there is no other suitable housing in the neighbourhood.  Regeneration plans do not always include the needs of older people.

How to get the housing we want was a major topic of discussion.  Residents considered that the City Council should listen and respond to the views of residents.  It is important to get people more involved in residents groups, and to support tenants and residents groups in doing their own research and working to influence policies and plans.

The growth of the private rented sector is a key issue.  Residents felt that new housing developments should not allow opportunities for buy-to-let.

Improving communications between YHN and tenants was identified as an area that needed action. 
Access to training and employment for women from black and minority ethnic communities

Why focus on training and employment issues?

Pre-conference work

During Summer 2007 a special programme of consultation with local women from black and ethnic minority communities was carried out in order to identify their priority concerns.  As well as discussions with women attending local groups and courses, there was a special consultation trip in which 49 people took part.  Among the main issues to come out were lack of play and youth facilities, especially during holidays, community safety, and housing.  Difficulties in accessing and progressing within training and employment also emerged as a key concern, and it was decided to focus the conference workshop on this topic.

In order to get a clearer picture of people’s experiences in relation to training and employment, an event was held at Nunsmoor Playcentre in advance of the Mix and Match conference.  About 70 local women from black and minority ethnic communities took part in this event, which was organised by the Angelou Centre. As well as fun activities, there were consultation workshops to explore the women’s experiences and views about training and employment.  This was also a way to publicise Mix and Match and encourage those interested to take part.

Festival of Lights event

The consultation at the event looked at the positive and negative aspects of people’s experiences of accessing training and employment.  

“I have had lots of positive experiences as well as negative experiences.  I feel my negative experiences have prepared me to do well and get a good job because it made me stronger .  I never gave up.  I knew there is always a way forward. At first I did not receive good advice”

“I had a good background in education in Pakistan.  Coming to England has been a barrier - getting into the system of studying. Other centres have said I am not eligible to study until I have been here more than a year”

“My experiences have personally been social bond barriers, which restricts us from progressing further in training, education and employment.  Many others which prevent us from progressing further are, racially, sexually, age, faith, and the community we come from.  As young individuals we all have an appetite to progress, develop and succeed further from our parents”

“As women we were never encouraged to get into further education and employment by family.  It was seen as a woman’s place at home an not outside of that.  We as sisters proved different and are in well qualified and paid jobs now.  We tell our children - see us the role models”.
 “Voluntary work gives you experience.  Helps you.  A foot in the door.”

“Foreign CV.  Name foreign.  Don’t get interview. “

“Husband wouldn’t encourage me outside the house as he was insecure, didn’t want me to socialise.”
“I think most ethnic minority people feel as if they are boxed in into a kind of image that people have that they are only suitable for this job. But I was quite strong and I did what I wanted to”.
“I’ve had negative experiences of training. Maybe a bit of racism. I think other students treating you differently.”

Workshop discussion

Several local residents took part in the workshop.  Most were themselves from black and minority ethnic communities, and some participated with the support of interpreters.  There were also a number of representatives of agencies that provide training.  

The discussion explored the barriers to women from black and minority ethnic communities accessing training and employment, and discussed measures that could improve the situation.

Key points

Employers and training agencies may lack knowledge of cultural and religious issues relevant to different ethnic minority groups, and of qualifications obtained in other countries.  Women felt that their dress and language may unnecessarily restrict their job and training opportunities, and that awareness-raising for employers and trainers is needed.

Women from black and minority ethnic communities may have limited knowledge of careers and job opportunities.  Measures suggested to address this included: 

· Employment awareness events, perhaps involving large employers

· More support for women wanting to access jobs

· Opportunities to obtain practical experience, such as work placements

· More information available on how to gain qualifications and how to access employment

· Information about starting up businesses

Practical support is needed to help women to access training and employment.  This should include:
· More English classes to overcome the language barrier

· Personal development, confidence building and communication courses 

· Short training schemes

· Apprenticeship schemes for BME women

· More crèche provision for training courses

· More after school clubs

Funding restrictions limit access to training by BME women.
Lack of services for spouses of students was an issue identified by participants.
Creche provision

Why focus on crèche provision?

Consultation with parents – especially those actively involved with local projects – showed that crèche provision is of great importance in enabling the participation of parents of young children.  The lack of accessible crèche provision can be a major obstacle to community engagement, as well as to take-up of provision such as sport and learning and to access to health and other services.   

A Parents Event was held in the Riverside Centre in Benwell on a Saturday during the autumn in order to discuss the issues to be raised at Mix and Match.  Out of this a group of local parents came together to plan a workshop presentation.

“Creches are important because they give us a chance to have our say.  We would not be able to participate without a creche”

“It gives parents the same rights and choices as those without children or have children at school”

“You are expected to attend things like meetings and assemblies but frowned on if your child is crying”

“Services should be organised around people’s needs”

“Where does creche come on the list of priorities – and why?  Parents feel they are not listened to”

(quotes from sat event at Riverside)
Creche provision in the inner west

WECDC commissioned research to look at crèche provision in the inner west area of Newcastle.

This found that the provision of crèche facilities is in many cases less common than in the past, yet there are greater expectations that parents of young children will undertake training, adopt healthier lifestyles, and become active citizens.  The decline over the past decade or so is due to a number of factors, including the increasing regulation and cost of crèche provision, lack of suitable venues, and the difficulties of obtaining funding for childcare to enable parents to take part in different activities.

The research also suggested that the issue of crèche provision had slipped down the public agenda and that awareness of the significance of the barriers to the participation of parents of young children had decreased in recent years.  Even in cases where childcare was supposed to be available, it was often not publicised and therefore tended not to be used.

Workshop discussion

The workshop brought together local parent, carers and other residents with workers from local voluntary projects, the Children’s Centre and the City Council.  

It started with a short film produced by local parents depicting the difficulties experienced by a parent trying to obtain healthcare while accompanied by a young child. This was followed by a discussion.  In the second half of the workshop, participants worked in small groups looking in detail at access issues for parents with young children, by considering real-life scenarios.  

Key points

Creche provision should be a priority in all organisations and services.  Parents described the problems they experienced in taking part in meetings and community events and in using services.  Participants acknowledged that a commitment to creche provision could have major logistical and financial implications for organisations.

“Everyone wants parents to go and access training, adopt healthier lifestyles, and become active citizens, but it’s really difficult if creche isn’t a priority”

“It’s very hard, if you have children with you, to take part in meetings.”

Difficulties experienced when using health services such as doctors surgeries, dentists and walk-in centres, was a particular focus of concern.  Specific examples were given, such as that of a woman who had given birth with her young child in the room because her partner was unable to reach the hospital in time.  Parents felt that the need to care for young children added to the stress of seeking healthcare.  Parents suggested that if it was impractical to provide regular creche facilities, a more limited option would be to have a creche one day a week so that parents could make appointments on that day.  Failing that, provision of a safe, child-friendly space within waiting areas in hospitals and health centres would be of help.  It was suggested that these issues should be explored further in the context of current plans to develop new primary health care facilities in the inner west.

“How can you get the point over to health professionals and government that some form of childcare is needed.”

“Doctors and nurses only care about patients and this is the priority.  But if you’re by yourself and there’s four kids wrapped round you, and you’ve got no-one to look after them, what would happen then?  It’s very hard.”

“Somewhere to keep the kids occupied while you wait, and away from people who are bleeding and that.  You get so stressed while waiting if you have kids.  You wouldn’t feel so stressed and anxious if the kids were playing happily.”

“Somewhere where you could breastfeed without feeling upset because there’s loads of men, and where it’s a more child-friendly room.” 

Meetings and events intended to involve the community, such as Ward Committee meetings, could be made more accessible for parents by provision of crèches and other measures.  There was discussion of practical ideas for improving publicity and making meetings more accessible to parents.  

The Storyteller

Our experiences of community engagement 

The final plenary session at Mix and Match was slightly unusual.  Instead of closing speeches, there was a cream tea which people enjoyed while networking or looking at the Key Issues from all ten of the workshops projected onto a screen.  The highlight however was a performance by Newcastle-based storyteller Chris Bostock.

The Newcastle Partnership funds WECDC to support “community engagement in regeneration”.  This is a phrase that trips off the tongue of policy-makers – but what does it really mean for people who are living it?  
Over ten weeks before Mix and Match, WECDC took Chris Bostock to meet different groups of people across the west end to listen to their experiences of community engagement.  Chris then took away what he had heard and created a special performance based on the real-life stories of west end residents – mixed with several tales of a more supernatural nature.  An inspiring end to an interesting day.
“The fact that there are people who are prepared to live in the community, work in the community, and give their time to the community, tells me that this is a healthy community, and that things can be done, and that it’s worthwhile encouraging other people to do things as well.  There are people who are making a real difference.”  

“The one thing, the most valuable thing, I’d like you to honour from other people is the gift of time – the gift of time that so many people have given up.”

“We have got an added responsibility to feed the children with all the information and the structures and the help that we can give them to make sure that things can go on blooming.  They were concerned not about free chocolate and crisps.  They wanted to know about the local hospital, they wanted to know about things that would affect more than just them.”
“If local people aren’t involved, nothing can happen.  These people that work for the council have a difficult job.  Words that we were hearing today were “problems”, “budgets”, and “difficulties”.  I’ve just been reading a report that some young people have produced, and some of the words were “solutions”, “changes”, “help”, “ contact”.  Young people are talking.  Are we listening?  If we can listen, other people might be able to listen as well.”
“There’s no point asking a question unless you listen to the answer.  We are going to have to be the example to so many other people and I know that many of you already are.”

“It’s unfortunate that when professionals come and talk to you they often use their own language that they share with their colleagues.”

“When it’s not a job, it’s who we are.  It matters, it really matters.  And your caring, your showing by being here, is the loudest thing that can be said.”

Chris Bostock’s performance Telling it how it is can be obtained on DVD from WECDC, c/o Riverside Community Health Project, Benwell Library

Next steps

“I thoroughly enjoyed the opportunity to discuss environmental issues with a younger section of the community, and was impressed to see such passion and enthusiasm for environmental issues” (City Council officer)
“It was a good day and I hope that it does produce some good results” (Local resident)

“Today things have started to change. They really have.  And they’re going to go on.  And I really do congratulate you for turning up and for all the fantastic things that are going to come out of today.  Believe me, something is going to happen.” (Chris Bostock, storyteller)

Has it made a difference?

WECDC has organised a follow-up event to Mix and Match.  This will take place on Wednesday 21st May at Benwell Library.  The idea of the event is to bring local residents of all ages and from across the inner west together again to
· Find out what is happening in relation to the issues discussed at Mix and Match
· Meet with representatives of the council and other agencies to talk about what can be done to improve things 

· Look at what opportunities there are for local people to influence changes

· Provide information and opportunities for people to find out more about local services & activities and plans for the area
Café Regeneration

To many west end residents ‘regeneration’ has a bad name.  But what the word ‘regenerate’ actually means is to put new life and energy into something.  And that’s what we plan to do on the afternoon of May 21st. We are opening Benwell’s own coffee bar in the library for one afternoon only.  There will be coffee, cakes, displays, and consultation activities and games.
Has it made a difference?      Wednesday 21st May 9.30 – 1.30 (booking required)
Café Regeneration            Wednesday 21st May   1.30 – 3.30 (drop-in – no need to book)
For information about these events, contact Riverside Community Health Project on 2260754 ext 202 or email teresa@riversidechp.co
The West End Community Development Consortium
The West End Community Development Consortium – usually known as WECDC – is a partnership of locally-managed voluntary organisations based in the inner west of Newcastle who are working together to support community participation.  WECDC is funded by the Neighbourhood Renewal Fund as part of the Infranet programme to enable voluntary and community sector involvement in regeneration in the NRF target areas of the city. The projects involved in WECDC are:

Search: a community-based advice and resource centre for older people and their carers. It provides a drop-in and outreach information, advice and welfare rights service and a range of learning, leisure and health activities. 
Contact details: 74 Adelaide Terrace, NE4 9JN: tel 0191 2737443: www.searchproject.co.uk

Riverside Community Health Project: a project working with families with children under 12, tackling issues that relate to health in the broadest sense.  It runs a programme of activities, events and courses in the Riverside Centre, and outreach activities in the community.

Contact details: Benwell Library, Atkinson Road, NE4 8XS: tel 0191 2260754: www.riversidechp.co.uk

West End Health Resource Centre: helps people to maintain or improve their health.  It has a fitness suite and a range of exercise and activity classes at its Centre, and also runs community activities and services including a team of health trainers and a healthy eating project.
Contact details: West End Health Resource Centre: Adelaide Terrace, NE4 8BE: tel 0191 2724244: www.westend-health.co.uk

Scotswood Area Strategy:  runs a community support centre in Scotswood and a range of projects and services across the west end including several youth projects and a parent and child support service.

Contact details: Scotswood Area Strategy: 447 Armstrong Road, NE15 6HS: tel 0191 2742429

The Angelou Centre: provides training courses and activities for women and girls from black and minority ethnic communities, and advice and support around access to training and employment.
Contact details: Angelou Centre: 2 Brighton Grove, NE4 5NR: tel 0191 2260394
WECDC’s programme of work in the inner west includes:
· Advice and help to local community groups and organisations on funding and organisational matters

· Training courses and workshops

· Small capacity-building grants for community groups and voluntary organisations

· Consultation and networking events and activities for local residents

· Reports and information sheets on issues of local concern
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