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Number 2

What is happening with the Pink Palace?

FAQ

What is the Pink Palace?

The Pink Palace is the local name for the buildings used by the Scotswood Area Strategy.

What is the Scotswood Area Strategy?

.

The Area Strategy was set up, and is run to this day, by local residents.

It was set up in 1993

It opened the Pink Palace in 1996

It opened the youth project (Next Door) in 1997

It opened the community café in 1998

The Area Strategy has invested some £300,000 in converting these buildings to community use.

What does the Scotswood Area strategy do?

Over the years it has run advice services, victim support, help with people looking for jobs, training, run apprentice schemes for young people learning to become youth workers, courses for volunteers, work with school non-attenders, youth activities, crèche’s and nurseries, family support, summer trips and activities and lots and lots of other things. All for the residents of Scotswood!

It has taken an awful lot of work from local residents to set it up and keep it going, it fought alongside residents against ‘Going for Growth’, it invested £250,000 in the renovation of St Margaret’s Church, opened Scotswood’s first and only youth project and it took over the Greggs shop when it was faced with closure and kept it open. It has been in integral part of Scotswood life for years and a part that is truly owned and run by local residents. Thousands upon thousands of Scotswood people have benefited from its services and its activities.

The organisation has brought some £8 million pounds into the area and in the last year alone 1,126 young people from the ward have accessed the youth projects,  682 people have accessed community events, 1,531 have used the support centre and 16,006 have visited the café. Something like 30 local residents help us as volunteers.

How is it run?

The organisation has 47 members, all local residents, and 11 of these currently serve as trustees who are responsible for the overall direction and priorities. Few organisations are completely controlled by people who live in the area. These people, and the generations of volunteers and trustees that went before them, are the ones who take the credit for all this. Few communities have achieved so much.

What is the problem now?

Now the Council wants to demolish it. It wants to do this as part of its plans to ‘regenerate’ the area. It wants to put in its place some sort of exhibition centre and build new houses, mostly for sale.

Why have they decided to demolish it?

The council want to attract developers to build up to 2,000 houses and as a way of kick starting this and getting the interest of developers they are holding an ‘Expo’. This is some sort of competition for developers to build new ‘state-of-the-art’ houses which the council hopes will give the area a new image and lots more new houses will follow. The Pink Palace is right in the middle of where this expo is due to be sited.

What difference would it make?
If they did demolish it and if they did not provide a replacement Scotswod will lose its youth project, its own café/bakery, family support, advice and support services, crèche, family activities and much more. It would also lose its own organisation which raises huge amounts of money for services for local residents and has one of the best track records of any community projects anywhere?

A large number of local resident’s jobs be put at risk?

Didn’t the Pink Palace agree to this?

The most extraordinary thing about this is that the Pink Palace was never consulted about this. No-one came to see us and no-one wrote to us about this. We raised the issue with senior offices at both of their major ‘stakeholders’ events in 2006 and were told nothing was decided and so there was nothing to discuss. Only when our solicitor wrote to the council last November did we finally get a meeting, (some three months later), at which we were told that the building would be demolished within the next year.

Why didn’t they consult the Pink Palace?

You would have thought one of the first people they would want to discuss all this with would be the largest and most successful community organisation in the area. The lack of consultation also goes against the grain of council policy, council commitments and natural justice. The council itself says in its own ‘engagement strategy’ that…….

Newcastle City Council’s engagement activities have been brought together into one overarching strategy for the city and, as a result, we are aiming to better coordinate how we engage with our customers, citizens and communities - based on our belief that:

· All communities should be involved in the decisions that affect them

· All communities deserve high quality public services, shaped around their needs

· City council policies and strategies should reflect local priorities, requirements and aspirations.

And considering they are demolishing a youth project it goes against what they say in their ‘Children and Young People Engagement Strategy’

Children and young people are valued citizens in Newcastle. We are committed to promoting opportunities to engage children and young people in decision making processes and to giving them as much influence as possible.
And the government says in its Framework for Community Capacity Building that it wants to ……

 “Adopt a community development approach – community development involves collective action to achieve social change. It describes the process of working with communities to identify needs and take action to meet those them. It is based on an agreed set of values”

And the Liberal democrats who run the council said in their manifesto:

Newcastle Liberal Democrats will adopt a community-based approach to regeneration, replacing Labour’s top-down “Going for Growth” plan which has intensified rather than reduced urban blight….

So none of us understand why they never consulted us.

So how was this decision taken?

The answer to this is that we just don’t know. The Liberal Democrat council made the decision to adopt the overall plan in November but it was never made clear to anyone that the price to pay for the overall plan was the demolition of the Pink Palace. Come to that no one has ever been able to explain why the Pink Palace needs to go at all. It seems to us that it could easily be incorporated into the development, but this option does not appear to have been considered, let alone explored.

Why was the Pink palace not represented on these groups?

We have tried to get involved in these decisions. We wrote to the ‘People’s Forum’, (another group that meets and talks about regeneration), and asked to be involved but were told that the representatives we wanted to attend were ‘not appropriate’. We tried to join the Joint Working Group, but were told it was going to be disbanded so there was no point. We attended the consultation events that were held at St James’s Park and specifically told senior officers that we would need three years to plan for any changes to the building. We asked to take young people from the youth projects to the two meetings that were organised to set up the People’s Forum, but were told this was not permitted. We held an extensive consultation with users and submitted these to the Area Action Plan consultation and never received any response to them. We carried out the biggest consultation of young people ever, also sent it in, also never got a response. We held a meeting with senior officers in November and asked to be more involved in the regeneration developments, were promised a working group to be set up within two weeks, and nothing ever happened. 

Do they actually need to demolish it?

As they have decided to demolish it you would have thought they had to. But we don’t think they have ever bothered to look at different options. The site of the Pink Palace will be right bang in the middle of the new ‘high street’ so why can’t it be part of the high street. Even the planners agree there will need to be some sort of community facility there one day, so why not make sure that it is there from day one by keeping the Pink Palace.

But isn’t the Pink Palace an eyesore?

Well yes it is, but this is due to what they call ‘planning blight’. This means that we cannot afford to invest money in the building until we know that it is going to last a but longer. No one is going to spend thousands of pounds improving a building if it might get demolished. The Pink Palace has been under threat since 2000, so of course it is looking a bit the worse for wear.

Would the Pink Palace make a good community facility?

Its been very successful as it is but with development funds it could be a really good building. When we took the users of the building away for day in November they all agreed that an ideal building would have a café, youth area, play area and offices. They also all thought it should be run by the community (just like the Pink Palace)

If the Pink Palace was demolished, wouldn’t a new one be built?

The planners have included a new community facility in their plans but this is not guaranteed and may not happen for ten years. Even if they do build it they may not let the community build what it wants or run it themselves. There are no firm promises here at all.

Will they consider other options?

They have not yet carried out any sort of study to find out if the Pink Palace could be part of the new development. They could re-vamp the Pink Palace as a centre-piece of the new neighbourhood, after all it’s got a rich history, it started life as a co-op and it has a very distinct and handsome architecture. 

More than anything else you would have thought that it would be better to build on what’s there rather than starting from scratch, surely any neighbourhood needs a youth project, a meeting place and vibrant community organisations? 

The regeneration team have appointed a firm of consultants called ‘F-Squared’ to carry out a study, but they won’t show us what they are asking them to do or give us a say in the appointment. We don’t think that keeping the Pink Palace is something they are going to look at.

How would a new community facility or a re-development of the Pink Palace be paid for?

First of all we have offered to help raise the funds needed but it is also very common for councils to put a condition on the planning permission which means developers have to pay for a new community facility. This happens all the time so why can’t the developers pay for the re-development of the Pink Paalace.

Would developers do this?

We have talked to two developers who both said they would. The costs of a new community facility is tiny compared with the amount of money to be made from building 2,000 new houses. It would be around £1million for re-development of the Pink Palace against a total cost of the development of nearer £300million.

How will they get us out of the building.

The council is planning to serve a ‘compulsory purchase order’ on us. If successful this would mean that they could evict us and demolish the Pink Palace including the youth project and the café.

However we can fight this and our legal advice is that with appeals and so on it might drag on for three years. They might lose the case because the building is fit for purpose, is well used and is needed by the community. They might not be able to justify its demolition in court.

Surely the Pink Palace would be compensated for this?

Well that’s true, but what have they offered us………£2,750 for the Pink Palace and the Youth Project and £52,250 for the bakery/café. Both are derisory amounts and would not come near to allowing us to set up elsewhere in the community. To replace all the buildings it would cost far, far more.

What have we done about all this?

Well first of all we have tried to go about this is a constructive and positive way. We have been to talk to most of the other community groups to outline our problem. We have offered to work in partnership with the Council to find a solution to this. They have refused our offer. We suggested we should set up a community wide steering group, they refused this offer. They have told us that they (the council) will make the decisions about all this.

Secondly we have taken legal advice. All the three buildings we use are leased from the City Council. The Support Centre and the youth project are leased on 25 years leases, the community café/bakery on a 999 year lease. We would never have been able to invest £300,000 in these buildings without this kind of security. We have a duty to protect this investment.

What can we do about it?

One option is to ‘pack up and go home’, just close down, but this would be a betrayal of all the work that residents have put into it over the years. It would be like giving away the community’s crown jewels.

A second option is to fight it, we have objected to the application for planning permission that is due to be decfided in the next few weeks, we could fight the Compulsory Purchase Order by taking it to appeal and even further.

A third option is that the council may offer us alternative premises but we don’t think this is very practical, there seem to be no other premises that would be suitable. So the third option may well be very similar to the first, pack up and go home.

What are we going to do about it?

Following one of the biggest meetings of residents for years, we have decided to fight it. Why should the council destroy what the community has built up over so many years?

Residents are now organising a ‘Keep it Pink’ campaign, we are collecting names for a petition. We have lots of other plans. 

We think we can win.

Frequently Answered Questions we haven’t got answers to.

Why were we not consulted about something as fundamental as demolishing our building? 

Who’s job was it to do this? 

How is it possible to decide to demolish a community building without even asking them about it? 

At what meetings, involving who, was the decision taken to demolish the Pink Palace?

Was it discussed at the board?

Was it discussed at the Joint Working group?

Was it discussed at the Ward sub-Committee?
Was anyone from the Pink Palace there?

Was anyone from the Pink Palace invited?

Who made decisions about who to invite?

What options were looked at before the final decision to demolish the Pink Palace was taken?

Have any other options been looked at?



If so where are the reports about this?

Why not keep the Pink Palace until a new facility is built?

Why not improve the Pink Palace and keep it?

Why were young people not consulted about the demolition of the youth project?

The Newcastle Children’s Plan says they should have been. Why weren’t they?
Were they told it might be demolished?

The Newcastle Youth engagement Strategy says they should they should have been consulted, why weren’t they?

Why not keep the youth project until a new one can be built?

The government wants more youth centres, so why is this one being demolished?

All the consultations with young people in the area have said they want more youth centres, so why is this one being demolished?

When was it decided to build a new community facility?

Was this decided at the Board?
Was it decided by the Joint Working Group?
Why did no one talk to the Pink Palace about this?

Is there really going to be one built?

Why not keep the Pink Palace until it is built?

Who was involved in the decision?
Will the community be able to make all the decisions about this new community facility?
What is the brief for the consultants?

Are the consultants being asked to look at the possibility of keeping the Pink Palace?
If not why not?

Were any residents involved in the decision to appoint these consultants?

Was this piece of work put out to tender and were other options considered?

How much is it costing?

And…..the biggest question of all……….
Why do they need to demolish it? 

They want a community facility exactly where the Pink Palace is…….

……..They don’t need the land for anything else……
……So why not build on what’s there instead of destroying it and starting from scratch?

The things they say.

What the Council says

“Community involvement lies at the heart of the government’s plans for civil renewal and regeneration. Since community development aims to remove barriers and give people the ability to participate fully in society, it has a key role to play in delivering on the government themes of social inclusion and community cohesion”  Community Development Strategy - Newcastle upon Tyne - Draft two – March  2007 

The City Council will assess new policies and procedures, particularly at the
development stage, so that it can identify as far as possible the implications

for voluntary and community groups.

Depending on urgency, sensitivity and confidentiality, the City Council will

consult with the voluntary and community sector on issues that are likely to

affect it, particularly where new roles and responsibilities for voluntary groups

are being proposed. The City Council will carry out any consultation well

beforehand, to allow reasonable time to respond. This will take into account

the need of voluntary and community groups to discuss issues with their

users, beneficiaries and stakeholders. Consultation should have real room for

negotiation, and not simply be a request to agree to something the City

Council has already decided.  Newcastle City Council – Compact
Newcastle City Council’s engagement activities have been brought together into one overarching strategy for the city and, as a result, we are aiming to better coordinate how we engage with our customers, citizens and communities - based on our belief that:

· All communities should be involved in the decisions that affect them

· All communities deserve high quality public services, shaped around their needs

· City council policies and strategies should reflect local priorities, requirements and aspirations.

Newcastle City Council - Engagement Strategy

Children and young people are valued citizens in Newcastle. We are committed to promoting opportunities to engage children and young people in decision making processes and to giving them as much influence as possible. Newcastle Children and young People’s Engagement Strategy

What the Government says

“Adopt a community development approach – community development involves collective action to achieve social change. It describes the process of working with communities to identify needs and take action to meet those them. It is based on an agreed set of values” Firm Foundations – the Governments Framework for Community Capacity Building (2004)

“The involvement of local people is central to the effective development and implementation of community strategies. It is important that community planning allows communities to be fully involved in establishing both the long-term vision and the shorter term priorities for action. It is not sufficient simply to consult communities on a range of options determined by the authority and its partner organisations.” The need for Local Authorities to engage communities... (DETR, 2000)
What the Liberal Democrats say

Newcastle Liberal Democrats will adopt a community-based approach to regeneration, replacing Labour’s top-down “Going for Growth” plan which has intensified rather than reduced urban blight. A central idea for involving local people, the private sector and other partners is the proposal for Neighbourhood Management Agencies using best practice from Liverpool in particular.


I agree that it is essential for the council to have a regeneration strategy, and as such we will ensure that the council seeks to support regeneration which:
· improves quality of life for all in the city 

· features genuine consultation and so far as is practical is genuinely supported by the community 
· involves local residents, stakeholders, and partners in its implementation as far as is possible 

· includes a range of housing provision including genuinely affordable housing, social housing, and rented housing 

· seeks to integrate sound neighbourhood and environmental management and community safety policies 

· seeks to integrate economic opportunities including access to jobs and training 

· seeks to support community facilities
Question to Councillor Greg Stone, Executive Member for Development & Regeneration, From Councillor Nick Kemp, Written reply
What Lord Rogers said

This approach is echoed in the way Rogers talks about communities. "When I walked along the beautiful streets of Scotswood and was told that this must be demolished, my heart filled with questions," he says. "We must build around anything with a flicker of life." 

On the importance of involving people from the start in finding solutions to the planning of their neighbourhoods, Rogers says: "In this kind of situation, it's a matter of life and death. In the 50s and 60s, we took the wrong road. We were centralised. The best you had was consultation. There is a big difference between consultation and participation. With consultation the authority arrives at a plan and asks people: 'Do you like it?.' With participation, you get round the table with community leaders to work on solutions together. " Guardian Society

What the regeneration team say

Consultation with residents and community representatives is at the heart of the project. 

The consultation will form a major part of the AAP study, allowing local residents and businesses, as well as the council and other stakeholders, to have their say on the vision for the future area.  It is important everyone has their say. West NEWcastle One Big Week consultation
“I can therefore confirm that we will be contacting Andy Gibson to discuss the role of the Scotswood Area Strategy as an important component of the regeneration effort and to fully understand its future requirements.” Letter from Marie Fallon to solicitors acting on behalf of Scotswood Area Strategy

What the Planners say 

The principles set out in all these documents will be further developed in accordance with the Council’s own adopted vision and more particularly in line with the values which lie behind it. The values say that the Council will:

● Be an open, accountable, listening, responsive council.

● Put the customer and citizen at the heart of everything we do, delivering services in a caring and sensitive manner.

● Value the contribution of partners, employees and citizens, trusting each other and working collaboratively.

● See the diversity of our people and communities as a strength.

Before any work starts, those leading the exercise should ensure that they have as complete as possible an idea of which local organisations might have an interest in the planning document or development proposals. 

Guidance on the new planning system emphasises the need for early and meaningful involvement of communities. A partnership approach with an emphasis on early discussion and ‘front-loading’ of discussion is encouraged. Some communities may be able to cope with the  sometimes complex issues behind plans and proposals. Others may need support. Those leading the exercise should consider the need for financial or in kind support to community organisations if this does not exist already. It may be appropriate to seek advice from the Planning Aid North service.
Whilst use of electronic formats including websites is actively encouraged, all material should also be available in conventional printed form. Those planning an exercise should consider how best to involve hard to reach groups including the young, older people and black and minority ethnic communities. Physical access should be possible for everybody at all events without having to make special arrangements. Arrangements should be made to cover caring responsibilities if possible and help with transport to less accessible venues should be considered.

Newcastle City Council – Statement of Community Involvement

The fundamental difference between this approach and the previous Going for Growth strategy is that our policy will be bottom-up and community-supported.
